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Brand to Aluminium 2022 Fair
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SUNUS / INTRODUCTION

KENAN ARACI
Guhadaroglu Grup Sirketleri Genel Miidiiri
General Manager of Cuhadaroglu Group of Companies

Degerli Dostlar

022 yilhinin sonuna geldigimiz su gunlerde

sicak ve yagissiz bir sonbahar mevsimi

geciriyoruz. Kig mevsimini, ortalama sicakhklarin

tzerinde gegirebilecegimiz yontindeki bilgiler,
surdurilebilir gelecek i¢in “Kiiresel Ismma” tehdidini bizlere
tekrar hatirlatt. Son 300 yil igerisinde degerlendirme
yapildiginda, en sicak 8 yaz mevsiminin son 30 yil i¢erisinde
vasandigim dikkate alirsak, ontimuzdeki stiregte kiiresel
1ismma tehdidinin giindemimizde daha fazla olacagini
distintiyorum. Bu riskler dikkate alindiginda Dinyanin
hassasiyet gostermesi gereken bir sorun ile karst karsiyayiz.
Duinyann, tarim toplumundan “Sanayi Toplumu™a gecis
strect ile birlikte ozellikle son 30 yil igerisinde, insan

Dear Colleagues

s we come to the end of 2022, we are having
a hot and rainless autumn season. The
mformation that we can spend the winter
season above the average temperatures
reminded us once again of the threat of "Global Warming”
Jor a sustainable future. Considering that the 8 hottest
summers have been experienced in the last 50 years,
when an evaluation is made in the last 300 years, [
think that the threat of global warming will be more
on our agenda in the coming period. Considering
these risks, we are faced with a problem that the world
should be sensitive to. With the transition process of the
world from the agricultural society to the "Industrial
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faktortinin sanayilesme, tiretim ve tiketim anlayisinin
degismesi, ulagim ve tagimacilik ihtiyacinin artmas

ile iklimi degistirme tzerinde fonksiyonlar da artng

oldu. Strdirilebilir gelecek hedefi ile sonraki nesillere
birakacagimiz Dinyamiz ancak tlkeler, sektorler ve bireysel
olarak bizlerin alacagi 6nlemlerle stirdtrilebilir hale
getirebiliriz.

Yapilan arastirmalarda fosil yakit tiketiminde yasanacak
artiga paralel sera gazinin azaltilmasiin gok 6nemli
oldugu raporlanmakta. Sera gazinin azaltilmasindaki en
onemli unsurlarin baginda kara ve hava tagitlari olmak
tzere ulagim ve binalardaki 1sitma, 1sitmadan daha yiiksek
maliyeti olan sogutma gelmekte. Buna ihtiyag duyulan fosil
yakittan tretilen enerjinin distrilmesi ve enerji thtiyacimn
rizgar, solar gibi temiz yenilenebilir enerji ile kargilanmas:
da 6nem arz etmektedir. Uriinlerimiz ve tiriinlerimizin
uretimlerini gerceklestirdigimiz tesislerimizde atacagimiz
adimlarla bunu saglamahyiz. Biz de Guhadaroglu Grubu
olarak trtin gelistirmede ARGE faaliyetlerini destekleyecek
enerji verimliligi on planda olan trtinler gelistirmeye,
uretimde ihtiyacimiz olan enerji tiketiminin azaltilmasina
yonelik projeleri tesislerimizde devreye ahyoruz. Ayrica,
thtiyacimiz olan enerjinin yenilenebilir enerjiden tedarik
oranini arttirmaya (;a11§1yoruz.

Bu dogrultuda, daha temiz, daha yesil bir Dunya adma
sosyal sorumlulugumuz gergevesinde yaptigimiz ¢evrect
ve yesil yatirimlardan, ¢evreye daha duyarh gelistirdigimiz
urtinlere kadar ttm faaliyetlerimizle daha temiz bir
diinyay1- ¢evreyl bizden sonraki nesillere birakabilmek
tmidi ile.. C
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Society’, especially i the last 50 years, the changes in

the understanding of industrialization, production and
consumption of the human factor and the increase in the
need for transportation and transportation have increased
its functions on changing the chimateWith the goal of

a sustanable future, we can make our world, which

we will leave to the next generations, sustainable only
with the measures we will take as countries, sectors and

incdwidually.

Stucies have reported that it is very important to reduce
greenhouse gas emissions in parallel with the increase in
Jossil fuel consumption. One of the most important factors
in reducing greenhouse gas is heating in transportation
and buwildings, including land and air vehicles, and cooling,
which has a higher cost than heating. It is also important
to recuce the enerqy produced from fossil fuels and to meet
the enerqy need with clean renewable energy such as wind
and solar. We must ensure this with our products and the
steps we will take in our facilities where we produce them.
We, as Cuhadaroglu Group, are putting into use projects in
our facilities to develop products with energy efficiency that
will support R§D activities in product development, and to
reduce the energy consumption we need i production. In
addition, we are trying to increase the rate of supply of the
energy we need from rencwable energy.

In this direction, with the hope of leaving a cleaner
world-environment to the next generations with all our
activities, from the environmentalist and green investments
we make within the framework of our social responsibility
Jor a cleaner, greener World, to the products we have
developed more sensitive to the environment. G



Herkese Merhabalar / Hello Everyone

uarlarla, etkinliklerle ve

egitimlerle gegen ve Tirkiye’

nin 2021 senesine ait [SO

ikiner 500 Biytk Sanayi
Kurulugu siralamasida 132. sirada
yer alarak basarimizi taglandirdigimiz
dolu dolu bir dénemi geride biraktik.
Bu déneme ait, ozellikle bizi ¢ok
yakindan ilgilendiren ve ¢ok basarih
gecen Aluminium 2022 fuarindan
bahsetmek 1sterim.

Almanya’ nin Dusseldorf sehrinde
2729 Eylul tarihleri arasinda
gerceklestirilen ve yepyeni bir konsept
ile marka kimliklerimizi yansittigimiz
fuarda “Recycle Your Future” - Geleceginizi Geri
Kazanin mottosu ile endistriyel profillerimizi farkl bir
masa dizayni ile tamitirken, sanal gerceklik teknolojisini
kullanarak musterilerimize tretim tesislerimizde
gezdirme hissiyatini yagattik. 3 guin stren fuara,
pandemi doneminden sonra 1lk olarak ger¢eklestigi
i¢in 1lgi oldukga fazlaydi. Yaklagik 100 tlkeden 20400
ziyaret¢inin ugradigi fuar sonrasi aliminyum ve gelecege
dair olumlu mesajlar yayinlandu.

Pandemi sonrasi artik sadece dijitallesmenin
onemi degil, aynm zamanda yiikselen enerji fiyatlari ile
beraber Green Deal - Yesil Mutabakat, karbon ayak 1z,
strdiirtlebilirlik, gert dontsiim (recycling / upeyeling)
konular1 da 6n plana ¢ikmaya basladi. Guhadaroglu
olarak biz de hem tretim, hem trin tarafinda hem de
pazarlama faaliyetlerimizde bu baghklar: dikkate aliyoruz.

Bu faaliyetleri yeni senede de stirdurmek ve ilerletmek
adina fuar katihmlary, yeni trtin lansmanlari, proje
belgeselleri, dijital uygulamalar, sektorel veya kiltirel
etkinlikler, organize edilen veya dahil olunan yarismalar,
sponsorluklar gibi bircok kalem tzerinde hazirhklar

yaplyoruz.

Gelin, gelecegimizi hep beraber geri kazanahm. G

ALI TUNA SENATLI
Grup Sirketler Pazarlama Muduri
Cireietp o irlies Wi Eie B ey

e left behind a full
period of fars, events
and trainings and
crowned our success
by being ranked 152nd in Tiirkiye's
1SO Top 500 Industrial Enterprises

list for 2021. 1 would like to talk about
the Aluminum 2022 fair of this period,
which is of particular interest to us

and was very successful. At the far,
which was held in Diisseldorf, Germany,
between 27-29 September and where
we reflected our brand identities with

a brand new concept, we introduced
our industrial profiles with a different
table design with the motto of “Recycle Your Future”, while
quing our customers the feeling of showing us around our

production facilities using virtual reality technology. we

survived. The interest in the far, which lasted for 5 days,
was quite high as it was the first time after the pandenuc
period. Positive messages about aluminum and the future

were published after the fair visited by 20400 wvisitors
Jrom nearly 100 countries.

After the pandemuc, not only the importance of
digitalization, but also the Green Deal - Green Deal,
carbon footprint, sustainability, recycling (upcycling) issues
started to come to the fore with the rising energy prices.
As Cuhadaroglu, we take these topics into consideration
both on the production, product side and in our marketing
activities. In order to continue and advance these activities
n the new year, we are making preparations on many
items such as fair participations, new product launches,
project documentaries, digital applications, sectoral or
cultural events, organized or participating competitions,
sponsorships.

Let's reclaim our future together. G
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BiZDEN HABERLER / NEWS FROM US

Cuhadaroglu, interal Markasi ile Altiminium

2022 Fuari’'na Katildi

Aluminium Fuan 27-29 Eyliil 2022 tarihleri arasinda Almanya'nin Diisseldorf kentinde diizenlendi.

Cuhadaroglu Attended with interal Brand to

Aluminium 2022 Fair

The Aluminum 202 Fair was held in Diisseldor, Germany between 27-29 September 2022.

uhadaroglu Metal firmas: interal markasi ile

katildigr Aliminium 2022 Fuarina fuarinda

4 Hol, 4D28 No'lu stand 1le yerini ald. interal

markasina ait endustriyel profil sistemleri

ile fuarda, ziyaretcilerini agirlayan (juhadaroglu

ckiby, “Geleceginizi Geri Kazann” mottosu ile vurgu yapt.
Pandemi sonrasi katihm saglanan ilk fuar olmasi neden
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uhadaroglu Metal company participated to
the Aluminum 2022 Fair with interal brand
in Hall 4, Stand No 4D28. Cuhadaroglu team
hosted their visitors by showing industrial
profile systems and highligted “ Recycle Your
Future” motto. (uhadaroglu stand, which was designed
after a meticulous work, attracted attention as it was the




[

ile titiz bir galisma sonunda tasarlanan (uhadaroglu
standi ilgi gordu. Satig- Pazarlama Boltimlerinin ve
Yonetim kademesinin katihmer oldugu fuarda yerini
alan (uhadaroglu ekiby, ziyareteilerine, Uretim tesislerini
gosteren, sanal tur egliginde gortinttlenen VR sistemeler
ile tamtim yapma imkén buldu.

1997 yilindan beri dtizenlenen, aliminyum endustrisi
ve uygulama alanlarini kapsayan énemli fuarlar arasinda
verini alan Aliminium [Fuary, Ureticileri, mithendisleri,
tasarimelari, tedarikeilert ve alicilart bulusturan, tim
dunya girketlerine ve yatirmeilara sektort tanitmak,
teknolojik geligmelerden haberdar etmek ve sektortn
venilerine yol agmak 1¢in diizenlenen onemli bir B2B
platformu olarak tanimlaniyor. G

:;if

first fair attended after the pandemic. (uhadaroglu team,
who took their place in the fair where Sales-Marketing
Departments and Management level participated, had the
opportunity to introduce their visitors with VR systems
that show the production facilities and are displayed with
a virtual tour.

Aluminum 202 Fair, which has been held since 1997
and is among the important fairs covering the aluminum
industry and application areas, is one of the important
fairs that bring together manufacturers, engineers,
designers, suppliers and buyers, to introduce the sector to
all world companies and investors, to inform them about
technological developments and to pave the way for new
ones in the sector. It is described as a B2B platform. G
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BiZDEN HABERLER / NEWS FROM US

Axalta, Cuhadaroglu Ekibi'ne Ozel Tadim

Etkinligi Diizenledi

Axalta for Cuhadaroglu Team Organized a Special

Tasting Event

xaltanin genis ve ¢ok yonlu toz boya
koleksiyonlarina ev sahipligi yapan Renk
Deneyim odasmin misafirlert (uhadaroglu
ckibi oldu.

(uhadaroglu ve Axalta'nin stire gelen 1 birligi
haricinde pazarlama ve etkinlik yonetimi kapsanminda
ozel olarak hazirladigi etkinligi 16 Eylil 2022 tarthinde
gerceklestl. Cuhadaroglu Grup sirketlerinin katilimi
ile interax satis bolimt, interal satis, teknik satis
bolimi, satin alma ve pazarlama boltimi ekipleri sarap
tadimi yapt. Sarap markalari ve tzim yetigtiriciligi
ile bilinen diinya tlkelert yan sira, Tirkiye Bolgesinin
tztmlerinin de tamtimin yapildigr etkinlikte
(uhadaroglu ekibi haftanin yorgunlugunu atti, keyifl
zaman ge¢irdi.

Ttm ekip, etkinligin sonunda, sarap uzman,
degustator Nadiya Bigakei ile hatira fotografi ¢cektirdi. G

uhadaroglu team was the guests of the Color
Experience room, which hosts Axalta’s wide
and versatile powder paint collections.
Apart from the ongoing cooperation,
Cuhadaroglu and Axalta’s event, which was
specially prepared within the scope of marketing and
event management, took place on September 16, 2022.
With the participation of Cuhadaroglu Group companies,
teams of interax sales department, interal sales, sales
support department, purchasing and marketing
department held wine tasting. The Cuhadaroglu team
relieved the tiredness of the week and had a pleasant time
at the event where the grapes of the Turkish Region were
promoted, as well as the world countries known for their
wine brands and grape growing.
Athe end of the event, the whole team took a souvenir
photo with wine expert and dequstator Nadiya Bigaker. ©
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Cuhadaroglu'nun Geleneksel “City” Duvar Isiklandirildi
Cuhadaroglu Metal Showroom Alani Balkon Kisminda!

Cuhadaroglu's Traditional “City” Wall is llluminated at the
Balcony of the Cuhadaroglu Metal Showroom Area is

TREND GUHADAROGLU « EKIM/ OCTOBER 2022 9



V1 =

BiZDEN HABERLER / NEWS FROM US

Turkiye Laboratuvarlar Arasi Karsilagtirma
Testi, Bu Yil Uciincii Defa Cuhadaroglu’nun
Ev Sahipliginde Gercgeklesti

The Tiirkiye's Interlaboratory Comparison Test was
Hosted by Cuhadaroglu for the Third Time This Year

urkiyenin ¢esith illerinden 34 akredite olmus

laboratuvarin bir araya gelerek olgtim ve analiz

sonuglarinin kargilagtirmasini yaptigy, Turkiye

Laboratuvarlar Arasi Karsilagtirma Testi, bu yil
tgtinet defa Cuhadaroglunun ev sahipliginde gerceklesti.
2 Eylil 2022 tarihinde dizenlenen térende Guhadaroglu
Aliiminyum Yonetimi, Uretim, ISG ve Insan Kaynaklar
bolumlerine plaket verildi. ©

10 TREND GUHADAROGLU * EKIM / OCTOBER 2022

he Turkiye Interlaboratory Comparison est, in
which 54 accredited laboratories from various
provinces of Tiirkiye came together to compare
measurement and analysis results, was hosted
by Cuhadaroglu for the third time in this year. At the
ceremony held on September 2, 2022, plagues were given
to Quhadaroglu Aluminum Management, Production, OHS
and Human Resources departments. C




Cuhadaroglu’ndan, Yapi Katalogu'na

50. Yili Destegi

Yapi sektoriiniin uzun soluklu paydaslari arasinda nitelikli isbirlikleri ile adindan bahsettiren

Yapi Katalogu 50. Yilin1 kutluyor.

50th Anniversary Support from Cuhadaroglu to the

Building Catalogue

The Building Catalog, which has made a name for itself with its qualified collaborations among the long-term
stakeholders of the construction sector, celebrates its 50th anniversary.

aylastigi sektorden 6nemli markalari ve

firmalar tanitim videosu etkinligine davet

eden Yap: Katalogu, Cuhadarogluna 6neml

konuklar: arasinda yer verdi. (iuhadaroglu
Grup Pazarlama Mudiri Al Tuna Senath ‘min tesekkir
videosunu hazirladig: konusmada, Yap: Katalogu ile
uzun streli bir ge¢mige sahip olduklarini, Altin Cekil,
White Paper, Bim Object, trtin bultenleri gibi pek ¢ok
alanda birlikte ¢ahstiklarini ifade etti, 50 yil etkinligine
katilmaktan duyacaklar memnuniyeti belirtti. 2023
yilinin ilk ¢eyreginde iki giinlik gorkeml bir etkinlikle
tum sektor profesyonellerini agirlayacak olan Yap:
Katalogu; bu etkinlige paralel olarak bir¢ok farkl
projeyi de beraberinde yuritecek, birbirinden farkh
onemli baghklarda yap1 sektorinin giicint de arkasina
alarak 50 yillik gegmisine bu torenle vurgu yapmayi
hedefleyecek. G

nviting the important brands and companies
Jrom the sector to their promotional video event,
Bulding gave place to Cuhadaroglu as important
guest. In the speech where Cuhadaroglu Group
Marketing Manager Ali Tuna Senatlh prepared the
thank you video, he stated that they have a long history
with the Building Catalogue, that they work together
in many fields such as Altin Cekiil, White Paper, Bim
Object, and Product New Release stated.

The Bulding Catalogue, which will host all industry
professionals with a magnificent two-day event in the
Jirst quarter of 2025; Parallel to this event, it will carry
out many different projects with it, aiming to emphasize
its 50-year history with this ceremony, taking the power
of the building sector behind it in different important
topics. G
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BiZDEN HABERLER / NEWS FROM US

15 Eyliil 2022 Tarihinde Cuhadaroglu Aliiminyum
Sanayi A.S Binasi Konferans lllbruck Cephe
Sizdirmazhik Malzemeleri Egitimi Diizenlendi

On September 15, 2022, Cuhadaroglu Aluminum
Industry Inc. Building conference lllbruck Facade
Sealing Materials Training was held

remco GPG Turkiye Bolge Satis Mudirt

Can Karaduman tarafindan planlanan

egitime (iuhadaroglu Metal ve (uhadaroglu

Altiminyum personeli birlikte katildi. Firmanin
4 baghk altinda topladig: irtin egitiminde bantlar,
membranlar, dolgu ve yapistinicilar, PU kopukler
hakkinda bilgi aktarldi. Stratejik Griinler ve aktiviteler,
caligma prensipleri ve teknolojik uygulamalar tzerine
detayll orneklerin anlatildigr egitimde, katihmeilar
yapilan uygulamalar hakkinda yonelttigi sorularin,
yamtlarini alma imkam sagladi. C©
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uhadaroglu Metal and Cuhadaroglu Aluminum

personnel attended the training planned by

Tremco CPG Tirkiye Regional Sales Manager

Can Karaduman. In the product training that

the company gathered under 4 headings,
information was giwen about tapes, membranes, fillers and
adheswes, PU foams. In the training, in which detaled
examples on strategic products and actiwities, working
principles and technological applications were explained,
the participants had the opportunity to get answers to their
questions about the applications. C



Kapi ve
Pencere Sistemi

Cam elyaf takviyeli 34 mm polyamid isi bariyeri

70 mm profil derinligi ve dustk
aliminyum tlketim avantaji

Sisteme 6zel pervaz
ailesi ile pervazli ve
standart kasa segenekleri

1200 Pa su sizdirmazlik performansi

- Kapi ve Pencere irlin grubunun yeni Uyesi
DS 70, en ¢ok tercih edilen ST serisi tGizerinde
yapilan gelistirmeler sayesinde global
pazarlarda, yliksek performans degerleri ve
farkl bitis detaylari ile tim mimari stillere de
mikemmel uyum gosterecek bir sistem
olarak tasarland.

Yakuplu Mah. Hiirriyet Bulvari

No: 6-8 34524 Beylikdiizii / Istanbul / Tirkiye
T:02122242020F:0212 2242040
www.cuhadaroglu.com www. interal.com.tr
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SOYLESI / INTERVIEW

Murat Cubhadaroglu Capital Dergisi'nin
Temmuz Sayisi Konugu Oldu

Cuhadaroglu Grubu Yénetim Kurulu Bagkani Murat Cuhadaroglu Capital Dergisi ile is Diinyasi,

Biiytime Hedefleri ve Hobileri lizerine Soylesi Yapti.

Murat Cuhadaroglu Was the Guest of the July Issue

of Capital Magazine

Murat Cuhadarogiu, Chairman of the Board of Cuhadarogiu Group, had an interview with Capital
Magazine on Business World, Growth Goals and Hobbies.
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Murat Cuhadaroglu: 90’1 yillarda bayag: bir sirket
kurmustuk. O dénem nedense bolca sirket sahibi olmak,
holding kurmak moda gibiydi. Benzin istasyonu bayiligi
aldik, sigorta isine girdik. Gayrimenkul, turizm ve kimya
sirketlert kurduk. Bunun sonucunda bir strti kiictk sirket
olusmaya bagladi. 2000’1 yillarin basindaysa bu yapimizi
sadelestirmeye karar verdik ve ana igimize odaklandik.
Birgok sektorde faaliyet gosterince “holding kurahm”
dedik. Ancak bize uygun bir yapi degildi. O donem bizim
i¢in gerekli olan kurumsallagmay: da gereklestiremedik.
Hal boyle olunca holding olmak anlam ifade etmemeye
basladi. Bosuna kagit tistinde bir stri sirket vardu.
Bir stirt gereksiz evrak ve burokrasi olustu. Sonunda
sirketler grubumuzu yeniden yapilandirdik.

Su an hangi isleriniz devam ediyor?

Murat Cuhadaroglu: Su anda faal olarak cahsan iki
firmamiz var. (juhadaroglu Metal sirketimiz basta ingaat
sektorii olmak tizere, birgok sektore altiminyum profil
uretimini gergeklestiriyor. Doktimhanesinden preslerine,
yuzey islemlerinden mekanik islemlere ve sonrasinda
profil satigi ile aliminyumla ilgili diger malzemelerin
pazarlamasina kadar farkh alanlarda faaliyet gosteriyor.
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Why did you quit your work other than metal and
aluminum?

Murat Cuhadaroglu: In the 90's, we established quite
a company. At that time, for some reason, owning a lot
of companies and establishing a holding seemed to be
Jfashionable. We bought a gas station dealership and
entered the insurance business. We established real estate,
tourism and chemical companies. As a result, many
small companies began to form. In the early 2000s, we
decided to simplify our structure and focused on our
main business. When we were active in many sectors,
we said "let’s establish a holding". However, it was not

a suitable structure for us. At that time, we could not
achieve the necessary institutionalization for us. As such,
being a holding started to make no sense. There were so
many companies on paper for nothing. There was a lot
of unnecessary paperwork and bureaucracy.Finally, we
restructured our group of companies.

Which of your works are in progress at the
moment?

Murat Cuhadaroglu: We currently have two
companies operating actwely. Our Cuhadaroglu Metal
company produces aluminum profiles for many sectors,
especially the construction sector. It operates in different
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areas from casting to presses, from surface treatments to
mechanical processes, and then to sales of profiles and
marketing of other materials related to aluminum. It also
carries out the marketing and sales of automatic doors
and revolving doors. Our other company, Cuhadaroglu
Aliiminyum, operates in the field of aluminum jomnery and
does contracting work for the construction sector. Apart
Jrom these two companies, we also have a construction
company, but it is not very active. We do boutique
construction work from time to time.

How did you close last year?

Murat Cuhadaroglu: Despite all the negativities in the
local and global economic environment last year, we had
a very successful year as Cuhadaroglu Group.Despite the
difficulties in doing business, we performed beyond our
targets as a result of the activities we carried out with a
proactive management approach. Thanks to the measures
we have taken against uncertainties, we have mantained
our strong financial structure as a group. Thanks to our
effective supply chain and cost management, as well as
our marketing and sales policy, we exceeded our targets

Jor 2021.
How much have you grown?

Murat Cuhadaroglu: Thanks to the work we have done
on both the manufacturing and contracting side, we have
increased our consolidated turnover by approximately 2
times in 2021 compared to the previous year, and our net
profit at the end of the period approximately 4 times. Last
year, together with our aluminum company, we increased
our consolidated turnover by 219 percent compared to
2020. Our consolidated total turnover has exceeded 1
billion TL. Our net profit for the period increased by

416 percent to 116.5 Million TL. We also increased our
profit margins. We doubled our consolidated asset size
compared to the previous yearWe increased our equity by
50 percent. We made our strong financial structure even
stronger.

Where did the growth come from?

Murat Cuhadaroglu: Export was the most important
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Ayrica otomatik kapt ve déner kapilarin pazarlama ve
satigint gerceklegtiriyor. Diger sirketimiz Guhadaroglu
Alliminyum ise aliminyum dograma alaninda faaliyet
gosteriyor, ingaat sektoriine taahhtt isi yapiyor. Bu iki
sirket diginda bir de yap sirketimiz var ancak ¢ok faal
degil. Arada sirada butik ingaat 1sleri yapiyoruz.

Geeen yili nasil kapattimiz?

Murat Cuhadaroglu: Gegen yil yerel ve kiresel
ckonomik ortamda yasanan ttim olumsuzluklara ragmen
Guhadaroglu Grubu olarak son derece bagarih bir yil
gecirdik. Her ne kadar 15 yapma kosullari zorlagsa da
proaktif yonetim anlayigiyla yurtuttigtimuz faaliyetler

sonucunda hedeflerimizin Gtesinde performans sergiledik.

Belirsizliklere kargi almis oldugumuz 6nlemler sayesinde
grup olarak gl¢lt mali yapimiz strdurdik. Etkin
tedarik zinciri ve maliyet yonetimiyle pazarlama ve satis
politikamiz sayesinde 2021 yili i¢in belirlemis oldugumuz
hedeflerimizi astik.

\¢ kadar buyudinuz?

Murat Cuhadaroglu: Hem imalat hem de taahhut
tarafinda yapmug oldugumuz isler sayesinde konsolide
ciromuzu 2021de bir 6nceki yila gore yaklagik 2 kat,
donem sonu net karimizi 1se yaklagik 4 kat artirdik.
Gegen yil aliminyum sirketimizle beraber konsolide
ciromuzu 2020'ye gore ylzde 219 oraninda artirdik.
Konsolide toplam ciromuz 1 milyar Ty gecti. Net
donem karimiz ise yuzde 416 artarak 116,53 Milyon TL
olarak gerceklesti. Ayrica kir marjlarimizi artirdik.
Konsolide aktif buyukligtimuzi ise ge¢mis yila gore 2'ye
katladik. Ozkaynaklarimizi yiizde 50 artirdik. Giiclii mali
vapimizi daha da kuvvetli hale getirdik.

Buyiime nereden geldi?

Murat Cuhadaroglu: Bizim igin en 6nemli degisken
thracat oldu. Eskiye gore ciroda thracat oranimiz ¢ok
degisti. Onceden ihracatin payi yiizde 30, i¢ pazarin
pay1 vuzde 70’ken bu durum son 2 yilda neredeyse
tersine dondi. Bunun en 6nemli nedeni baz kogullarin
istedigimiz gibi olusmamasiydi. Gin'in maliyetlerindeki

16 TREND GUHADAROGLU « EKIM / OCTOBER 2022

variable for us. Compared to the past, our export rate

in turnover has changed a lot. While the share of
exports was 50 percent and the share of the domestic
market was 70 percent before, this situation has almost
reversed in the last 2 years. The most important reason
Sfor this was that some conditions did not occur as we
wanted. Demand for us and Tirkiye increased a lot

due to the fact that China did not collect and sell much
aluminum with the increase in its costs. Therefore, the
Far East, the corona epidemic and the developments in
this region have greatly benefited us in the increase in
our turnover for the last 2 years. It also helped us that
many of our competitors in Europe stopped production.
Their importance was more radical than ours. We, on the
other hand, continued to work well and badly during the
pandemic and gained a serious momentum abroad. We
got new franchises.

Were new markets added to your portfolio in this
process?

Murat Cuhadaroglu: Yes; We opened up to new
markets such as Europe, America and Canada. We
entered African countries. Therefore, our exports gained
momentum. However, no one can say how long this
acceleration will last. We are confident that such a rapid
increase will not continue. However, we continue to

work more actwely i our efforts to keep our turnover
growth, markets and customers in our hands. Our friends
continue their work abroad and go to different markets.
They work with different companies on different products.
We do R&D accordingly. For now, we have filled the
capacity m both our aluminum and metal company this
year and next year. However, we live in such a geography
that we can wake up at any moment to events that we
cannot predict what will happen tomorrow. It can be a
war on the one hand and an epidemic on the other. We
are in a region where the balances change very quickly.
For this reason, we do not know how much turnover we
will make for the next two years. We live a lttle daily,
and we have to do this.



artiglarla fazla aliminyum toplamasi ve satmamasindan
dolay1 bize ve Turkiye'ye talep ¢ok artti. Dolayisiyla son 2
senedir ciromuzdaki artista Uzak Dogu, korona salgini ve
bu bolgedeki gelismelerin bize buytk faydasi oldu. Ayrica
Avrupa'daki bir¢ok rakibimizin de tretimi durdurmasi
bize yaradi. Onlarin aldigi 6nemler bizimkilere gore daha
radikaldi. Bizse pandemide 1y1 kot ¢alismaya devam ettik
ve yurt diginda ciddi bir ivme yakaladik. Yeni bayilikler
aldik.

Portfoyiiniize yeni pazarlar eklendi mi bu siirecte?

Murat Cuhadaroglu: Evet; Avrupa, Amerika ve Kanada
gibl yeni pazarlara agildik. Afrika tlkelerine girdik.
Dolayisiyla thracatimiz bayagi bir ivme yakaladi. Fakat
bu ivmenin daha ne kadar gidecegi konusunda kimse
bir sey soyleyemiyor. Biz de bu kadar hizli bir artigin
devam etmeyeceginden eminiz. Ancak yakaladigimiz
ciro buyimesini, pazarlart ve musterilert elimizde

tutma gayretinde daha aktif cahsmaya devam ediyoruz.
Arkadaglarimiz yurt diginda ¢alismalarina devam ediyor,
degisik pazarlara gidiyorlar. Degisik firmalarla degisik
urinler konusunda ¢alismalar yapiyorlar. Bunlara

gore Ar-Ge yapiyoruz. Simdilik hem aliminyum hem
metal sirketimizde bu yil ve onumitizdeki yil kapasiteyi
doldurmug durumdayiz. Ancak éyle bir cografyada
yastyoruz ki yarin ne olacagini kestiremedigimiz olaylara
her an uyanabiliyoruz. Bir yandan savas, bir yandan
salgin olabiliyor. Dengelerin ¢ok ¢abuk degistigi bir
bolgedeyiz. Bu nedenle iki yil sonrasi i¢in ne kadar ciro
yapacagimizi bilemiyoruz. Biraz gunlik yagiyoruz zaten
bunu yapmaya da mechuruz.

Yurt disinda onumuzdeki donemde biiytime
stratejiniz ne olacak?

Murat Cuhadaroglu: Yurt diginda organik buyuyoruz.
Globalde sirket satin alma planimiz gu an i¢in yok. Her
gittigimiz Ulkede her ig i¢in firma kurmak istemiyoruz.
Bircok rakibimiz Rusya ve Ingiltere'de sirket kurdu.
Bunu biz de bir iki yerde yaptik. Ancak bu sirketlerin
surdtrebilirligini saglamak cok kolay degil.

What will be your growth strateqy abroad in the
upcoming pertod?

Murat Cuhadaroglu: We grow organically abroad. We
currently do not have a global company acquusition plan.
We do not want to establish a company for every business
in every country we go to. Many of our competitors have
established companies in Russia and England. We've done
this in a couple of places too. However, it is not easy to
ensure the sustainability of these companies.

How are sales going this year?

Murat Cuhadaroglu: Unless we experience
extraordinary situations that we cannot control, this year
seems to be going well on both the aluminum and metal
sides. On the aluminum side, capacity s full by the middle
of next year. On the metal side, we see that this year

will also exceed expectations. Especially the results we
achieved last year make us even more willing to grow for
this year. We have raised the bar in our goals. We want
to grow more this year compared to 2021.

What will be your growth moves in contracting
business from now on?

Murat Cuhadaroglu: When entering a contracting
business, we do not only work for the exterior, but

also for interior partition systems, such as automatic
sliding doors used indoors. For example, we present and
implement these applications i city hospital projects,
skyscrapers, prestigious projects, such as the Central
Bank of the Republic of Tiirkiye Building, BDDK
Bulding and Ziraat Bank Podium projects included in
the rising Financial Center in Atasehir, and the Crescent
Project in Baku, Azerbagjan. Apart from these, we also
want to do special boutique works that we choose in

our contracting works. As in the past, we do not want

to do every big job for reference. Because today there

15 no pont in doing business with the conditions and
agreements brought by the contractors. Today contractors
work with such heavy agreements and contracts that it
15 better not to do business. From now on, we decided to
do it on the aluminum contracting side only if we can
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Bu wil satislar nasil gidivor?

Murat Cuhadaroglu: Kontrol edemeyecegimiz
olaganustu durumlar yagsamazsak bu yil hem aliminyum
hem metal tarafi iyl gegecek gibi duruyor. Aliminyum
tarafinda kapasite gelecek senenin ortasina kadar dolu.
Metal tarafinda ise bu senenin de beklentilerin tzerinde
gececegini goriiyoruz. Ozellikle gecen yil elde ettigimiz
sonuclar bu yil i¢in bizi buyime konusunda daha da
istekli kihyor. Hedeflerimizde ¢itayr yikselttik. Bu yil
2021'e gore daha fazla buytimek istiyoruz.

undan sonrasi icin taahhut islerinde bavime
Bund cin taahhit isl le biiy
hamleleriniz neler olacak?

Murat Cuhadaroglu: Bir taahhit igine girerken sadece
dig cephesi i¢in degil, ayni zamanda 1¢ mekanlarda
kullanilan otomatik kayar kapi gibi, ofis i¢i bolme
sistemleri gibi isleri de gerceklestiriyoruz. Ornegin

sehir hastaneleri projelerinde, gokdelenlerde, prestijh
projelerde, mesela Atasehir’ de yukselen Finans Merkezi
ne dahil Turkiye Cumhuriyeti Merkez Bankasi Binas,
BDDK Binasi ve Ziraat Bankasi Podyum projeler

ile Azerbaycan Bakt deki Crescent Projest gibi, bu
uygulamalarimizi sunuyor ve uyguluyoruz. Bunlarin
diginda taahhut islerimizde kendi se¢tigimiz 6zel butik
isleri de yapmak istiyoruz. Eskiden oldugu gibi her
gelen buyiuk g1 referans olsun diye yapmak istemiyoruz.
(tnkt buglin muteahhitler tarafindan getirilen sartlar ve
antlasmalarla 1g yapmanin hicbir anlami kalmadi. Bugtin
muteahhitler o kadar agir anlagma ve sozlesmelerle 13
veriyorlar ki is yapmaym daha iy1. Biz de bundan sonra
aluminyum taahhiit tarafinda ancak istedigimiz sartlarda
bir ig alabiliyorsak yapma karari aldik. Bunun aksi bir
durum olursa yapmayacagiz. (iinki gergekten ontuntze
¢ok zor gartlar konuluyor. Faturani veriyorsun, “Para
yok™ deniyor. Artik muteahhitler, milyar dolarhk isleri
bizim gibi buytk tageronlara finanse ettirmeye baslad.
Bu nedenle sektordeki aliminyum sirketlerinin durumu
icler acisi. Giinkt bunlar muteahhitlerin kabul edilemez
sartlariyla dolu sozlesmelere imza atmig durumda. Bu
nedenle bizim 6ntimuzdeki dsnemde aliminyum taahhtit
isinde buyime gibi bir hedefimiz yok. Bundan sonra
istedigimiz 1g1 karh sartlarda alabiliyorsak yapacagiz. Bu
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get a job under the conditions we want. We will not do

it otherwise.Because really difficult conditions are put in
front of you. You give your bill, it says "No money". Now
contractors have started to finance billion-dollar works
to big subcontractors like us. Therefore, the situation of
aluminum companies in the sector is deplorable. Because
they have signed contracts full of unacceptable terms of
contractors. For this reason, we do not have a target to
grow i the aluminum contracting business in the coming
period. After that, if we can get the job we want on
profitable terms, we will do it. We have serious principles
in this regard. We will no longer do business on the terms
we used to do.

What are you planning on the metal side?

Murat Cuhadaroglu: There, too, we have an investment
plan to meet the increasing demand. For this reason, we
have started an mvestment that will increase the capacity
several times. Since we are a publicly traded company,

[ cannot fully disclose this officially. However, we will
start the new investment in the middle of this year. The
investment will take at least 2-3 years to complete, and

it will be a serious investment. In addition, thanks to the
architectural systems developed by our R&D department,
automatic sliding doors, revolving doors, office partition
systems, fire-bullet and bomb resistant systems and digital
solutions, we offer and will continue to offer value-added
products to the market.

What is your goal for the future?

Murat Cuhadaroglu: Our main goal is to ensure
efficiency in production. In order to use our existing
capacity more efficiently, we plan to implement renewal
investments and new investments to increase capacity.
In addition, our focus will be on effective supply chain
and cost management through product and market
dwersificationWhile carrying out our actiities with our
strong financial structure, we will continue our proactive
approach in risk management by closely monitoring the
global and local economy.



konuda ciddi prensiplere sahibiz. Artik eskiden yaptigimiz
sartlarla 13 alip yapmayacagiz.

Metal tarafinda neler planhyorsunuz?

Murat Cuhadaroglu: Orada da artan talebi kargilamak
tzere yatirim planimiz var. Bu nedenle kapasiteyi

birkac katina ¢ikaracak gekilde bir yatirmma start verdik.
Halka agik bir sirket oldugumuz i¢in bunu resmi olarak
tam agiklayamiyorum. Ancak yeni yatirima bu yil
ortalarinda baglayacagiz. Yatirimin tamamlanmasi en az
2-3 yil siirecek, ciddi bir yatirim olacak. Ayrica ArGe
departmanimizin gelistirdigl mimari sistemler, otomatik
kayar kapilar, doner kapilar, ofis 1¢1 bolme sistemlers,
vangina-kursuna ve bombaya dayanikli sistemler ve
dijital ¢oztimler sayesinde piyasaya katma degerli triinler
sunuyoruz ve sunmaya devam edecegiz.

Bundan sonrasi icin hedefiniz nedir?
¢

Murat Cuhadaroglu: Ana hedefimiz tretimde
verimliligi saglamak. Mevcut kapasitemizi daha verimli
kullanmak amaciyla yenileme yatirimlar: ve kapasite
artirier yeni yatirimlar hayata gecirmeyi planhyoruz.
Bunun yani sira Urtin ve pazar ¢esitlendirmesiyle etkin
tedarik zincirt ve maliyet yonetimi odak noktamiz
olacak. Gugcli mali yapimizla faaliyetlerimizi yuruttrken
kiiresel ve yerel ekonomiyi yakindan takip ederek risk
yonetimindeki proaktif yaklagimimizi strdirecegiz.

Ortakhik, sirket evliligi gibi bir planimiz var mi?

Murat Cuhadaroglu: Halka agilmadan 6nce ortaklikla
ilgileniyorduk. O glinden sonra bu is1 ¢ok tstelemedik.

Ferrari pilotusunuz, iste de hizh karar alir misimiz?

Murat Cuhadaroglu: Yaptigim iste cok hizh karar
almam ancak yaptigim birgok hobide hizl karar almam
gerekiyor. [ste ise kararlari dzellikle aceleye getirmen.
Biraz daha dustinmeyi yeglerim. Dolayisiyla iste maceraci
degil, temkinliyiz.

Do you have a plan such as partnership, company
marriage?

Murat Cuhadaroglu: We were interested in the
partnership before it went public. After that day, we didn't
put much pressure on this job.

You are a Ferrari driver, do you make quick
decisions at work?

Murat Cuhadaroglu: I have to make quick decisions in

what I do, but [ need to make quick decisions in many of
the hobbies I do. Here, I don't particularly rush decisions.
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Son donemdeki dalgalanmalardan korunmak icin
nelere dikkat edivorsunuz?

Murat Cuhadaroglu: Aliminyumun hammaddesi
Londra Metal Borsasina (LME - Metal Exchange) gore
fiyatlandirihyor. Bunun pazarligimi yapabilmek de bizim
en buytk beceri gostermemiz gereken konularin basinda
geliyor. Ayrica yaptigimiz iste doviz kurunu da tahmin
etmek cok onemli. Hem LME hem de doviz kurlarini siki
takip ederek fiyatlarimizi glincel tutmaya cahigiyoruz.

Su anda vasadigimiz en buvik sikinti ne?
> vasadig )

Murat Cuhadaroglu: En buyik sikintiyr aliminyum
taahhiit iginde yagiyoruz. Bu Taahhut sektortnde
sirketimizde tahsilat sitkintisi var. Ayrica aluminyum
hammaddesini aldiginiz gin parasini 6diyorsunuz ancak
uriinu sattigimzda aminda parasini tahsil edemiyorsunuz.
Dolayisiyla bizim igimizde aliminyumu dogru zamanda
ahp dogru zamanda satmamz gerekiyor. iger bunu
vapabiliyorsaniz o ay gok karh olabiliyor.

Sirketinizin orta vadeli hedeflerivle ilgili planimiz
nedir?

Murat Cuhadaroglu: Biz firma olarak hep strdtrilebilir
buytimey: hedefliyoruz. Turkiye'de birgok isi ilk defa biz
gerceklestirdik ve 1y1 bir isme sahibiz. Guvenilir isme
sahip olmak bizim i¢in hep ¢ok onemliydi. Biz bunu bu
sekilde devam ettirip gelecek jenerasyonlara da aymi
sekilde durust ve giivenilir bir firma olarak birakmak
istiyoruz. G
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['d rather think a little more. So we are cautious, not
adventurous at work.

What do you pay attention to to protect yourself
from recent fluctuations?

Murat Cuhadaroglu: The raw material of aluminum is
priced according to the London Metal Fxchange (LME

- Metal Exchange). Being able to negotiate this is one of
the issues that we need to show our greatest skill. It is
also very important to estimate the exchange rate in our
businessWe try to keep our prices up to date by closely
monutoring both LME and exchange rates.

What is the biggest problem you are experiencing
right now?

Murat Cuhadaroglu: We are experiencing the biggest
problem in the aluminum contracting business. In this
Contracting sector, our company has a collection problem.
In addition, you pay for the aluminum raw material on
the day you buy it, but when you sell the product, you
cannot collect the money instantly. Therefore, in our
business, you need to buy aluminum at the right time and
sell it at the right time. If you can do this, it can be very
profitable that month.

What is your plan regarding the medium-term goals
of your company?

Murat Cuhadaroglu: As a company, we always aim
Jor sustainable growth. We have done many jobs for the
first time in Turkiye and we have a good name. Having a
reliable name has always been very important to us. We
want to keep it this way and leave it to future generations
as an honest and reliable company. G
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Otomobil Yariglarinda Turkiye'yi Gururla Temsil
Eden Murat Cuhadaroglu Ekonomist Dergisi
Muhabirlerinin Sorularini Yanitladi

Yedi yildir motor sporlari ile ugrasan Cuhadaroglu Grup Sirketleri Yonetim Kurulu Bagskani Murat
Ruhi Cuhadaroglu, Tiirkiye Otomobil Sporlari Federasyonu’na (TOSFED) bagh bir yaris¢i olarak
yurtdisinda iilkemizi temsil ediyor. Son olarak da gectigimiz yil italyan GT Sprint yariglarinda GT3AM
sinifinda sampiyonluk kazanan Cuharoglu, yarisirken adrenalin ve heyecan hissinin tavan yaptigini
belirtirken ve “iyi yanstiginizi diisiiniiyorsaniz muazzam bir zevk, duygu yasiyorsunuz” diyor.

Proudly Representing Tiirkiye in Auto Racing,
Murat Cuhadaroglu Answered the Questions of The
Economist Magazine Correspondents.

Murat Ruhi Cuhadaroglu, Chairman of the Board of Cuhadaroglu Group Companies, who has been
dealing with motor sports for seven years, represents our country abroad as a racer affiliated with the
Turkish Automobile Sports Federation (TOSFED). Lastly, Cuharoglu, who won the championship in the
GT3AM class in the Italian GT Sprint races last year, states that the feeling of adrenaline and excitement
peaks while racing and says, "If you think you race well, you experience a tremendous pleasure and
emotion.”
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Otomobil yarisi merakimiz oldugunu bilivoruz.

Hatta bunu oldukea ileri gotiirmiis durumdasimiz.
!\ te) s

Bu merak nasil dogdu?

Murat Cuhadaroglu: Bir arkadagimimn onerisi ve bana
spor bir araba aldirmasi ile bu merak baglady, tetiklendi
diyebilirim. Arabayi aldiktan sonra bu arabayr dogru
teknikler: ile kullanmayi, 6grenmeyi, tabi ki heyecanim
da yasamay1 istedim. Bu nedenle araba Ureticisinin strus
kurslarma katildim. Bu kurslarda 6grendiklerimden

¢ok memnun kaldim. Bu memnuniyet yarig arabalarima
yonelik kurslara katilmama dek devam etti. Sonunda bu
kurslart ve lisans egitimlerimi bagari ile tamamladim.

Ik ne zaman yarismaya basladimiz?

Murat Cuhadaroglu: ‘Ferrari Challenge’ yariglar ile
basladim.

Peki hangi yarislarda ne tir basarilarmiz oldu?

Murat Cuhadaroglu: Dogrusu ilk bir kag yil ¢cok
zordu. Hatta hayal kirkhklar yagsadim. 2018 yihnda
Ferrari Challenge yarislarinda kendi grubumda, Avrupa
Sampiyonu oldum. Tki defa, 12 saatlik dayanmkhlik yarisi
olan Gulf12 saat yarisinmi takimim ile GT3AM simifinda
kazandim. Son olarak da gectigimiz yil Italyan GT
Sprint yariglarinda yine, GT3AM sinifinda sampiyonluk
kazandim.

En zorlandigimiz yaris ve pistler hangileri oldu?

Murat Cuhadaroglu: Aslinda hi¢ bir zaman kolay yarig
ve pist yoktur. Ama bunlar arasinda sanirim en heyecan
verici yarig SPA, en zorlu pistlerden birt de Mugello
pisti diyebilirim. En zorlandigim yaris ise Monzada
oldu. Yarista, 6n cama gelen sivinin su oldugunu
dustntp sileceklert ¢aligtirdim. Bir anda cam, nerdeyse
buzlu bir cama dénusti. Su oldugunu distindigtm

bu sivimin 6ndeki arabadan sigrayan bir yag oldugunu
anladim. Nerdeyse butin yarisi sifira yakin bir gorus ile
tamamlamak zorunda kaldim.

Tirkiye'de yars pistlerini yeterli buluyor
musunuz?

Murat Cuhadaroglu: Avrupa ile kiyasladigimizda

We know that you have a passion for auto racing.
In fact, you've taken it quite far. How did this
curiosity arise?

Murat Cuhadaroglu: I can say that this curiosity
started and triggered with the suggestion of a friend
and he bought me a sports carAfter I bought the car, 1
wanted to use this car with the right techniques, to learn,
and of course to experience the excitement. That's why
[ attended the car manufacturer’s driving courses. [ was
very satisfied with what I learned in these courses. This
satisfaction continued until I attended courses for racing
cars. Finally, I successfully completed these courses and
my undergraduate education.

When did you first start racing?

Murat Cuhadaroglu: I started with the Ferrari
Challenge' races.

So what kind of successes did you have in which
races?

Murat Cuhadaroglu: Honestly, the first few years

were very difficult. I even had disappointments. In 2018,
I became the European Champion in my own group

at the Ferrart Challenge races. | won the Gulfl2 hour
race, a 12-hour endurance race, twice with my team

in the GTSAM class. Lastly, I won the GTSAM class
championship again in the Italian GT' Sprint races last year.

Which were the most difficult races and tracks?

Murat Cuhadaroglu: In fact, there are never easy
races and tracks. But among these, I think the most
exciting race is SPA, and one of the most challenging
tracks is the Mugello track. The most difficult race was
in Monza. In the race, I thought that the liguid coming
to the windshield was water and turned on the wipers.
In an instant, the glass almost turned into frosted glass. |
realized that this iquid, which I thought was water, was
oil splashing from the car in front. I had to finish almost
the entire race with near zero vision.

Do you find the race tracks in Tiirkiye sufficient?

Murat Cuhadaroglu: When we compare it with Furope,
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bu konuda ¢ok eksikliklerimiz oldugunu gortiyorum.
Maalesef sadece bir uluslararasi yarig yapabilecek bir
piste sahibiz. Tirkiye'de uluslararas: pist yarislar:
maalesef yapilamuiyor.

Yarislara nasil hazirlaniyorsunuz?

Murat Cuhadaroglu: Kendimi 6zellikle yaris sezonunda
ve yariglar oncesinde saghkl yagamaya, fit tutmaya
cahisiyorum. Hig pist yariglarinda bulunmamig kigilere
bunu anlatmak zor ama bu i gergekten hem mental hem
de fiziksel agidan ¢ok yorucu bir etkinlik. Profesyonel

bir atlet kadar olmasa da gerekli kondisyon ve kuvvet
antrenmanlarini yapmaya caligtyorum.

Yaris guntine nasil baslarsimiz? Bir ugurunuz var nm?
S8 9 g

Murat Cuhadaroglu: Yaris glinti ve oncesi yediklerime
dikkat ederim ve arabaya binmeden gerekli 1sinma
esneme, hareketlerimi muhakkak yaparim. Onun
diginda ugur getirdigine inandigim bir sey veya 6zel bir
seremonim yok.

Otomobil yarislarinda zaman zaman istenmeyen
kazalar oluyor. Sizin hi¢ basimza boyle bir kaza

geldi mi?

Murat Cuhadaroglu: Gelmez mi? Ozellikle ilk yillarda

cok kaza yaptim. Tabui ki su anda da ister istemez kazalar

oluyor. Ama pist yarislarinda kazalar bu isin bir parcas..
Siz mikemmel de kullansaniz, hi¢ hata yapmasaniz da -ki
hatalar da kaginilmaz- kazalar olabiliyor. Bir anda baska
bir gelip size ¢arpabiliyor veya mekanik bir sorundan
dolay1 da istemediginiz kazalar yasayabiliyorsunuz.

Sonucta kaza riski olan bir spor. Aileniz sizin icin
endiseleniyor olmaln...

Murat Cuhadaroglu: Esim baslarda ¢ok endise
ediyordu ama artik biraz daha alsti saniyorum.

Yarisirken ne hissediyorsunuz?
Murat Cuhadaroglu: Adrenalin, heyecan diyebilirim.
Sonugta bir basar1 gelirse veya 1y1 kullandiginiz, 1y1

varigtiginizi distintiyorsaniz muazzam bir zevk, duygu
yaslyorsunuz.
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[ see that we have many shortcomings in this regard.
Unfortunately we only have one track that can do one
international race. Unfortunately, international track
races cannot be held in Turkiye.

How do you prepare for the races?

Murat Cuhadaroglu: I try to keep myself fit and
healthy, especially during the race season and before
the races.It is difficult to explan this to people who have
never been to track races, but this job is a very tiring
activity both mentally and physically. Although not as
much as a professional athlete, I try to do the necessary
conditioning and strength training.

How do you start the race day? Do you have any
success?

Murat Cuhadaroglu: I pay attention to what I eat on
the day of the race and before I get in the car, [ definitely
do the necessary warm-up stretches and movements.
Other than that, I don't have anything or a special
ceremony that I believe brings good luck.

Unwanted accidents happen from time to time in
automobile races. Have you ever had an accident

like this?

Murat Cuhadaroglu: I had a lot of accidents, especially
in the first years. Of course, accidents happen inevitably
right now. But in track racing, accidents are part of it.
Whether you use it perfectly or make no mistakes —

and mistakes are inevitable — accidents can happen.
Suddenly, someone else may come and huit you, or you
may experience unwanted accidents due to a mechanical
problem.

After all, it is a sport with a risk of accident. Your
Sfamily must be worried about you?

Murat Cuhadaroglu: My wife was very worried at first,
but I think she got used to it a little more now.
How do you feel while competing?

Murat Cuhadaroglu: Adrenaline, excitement, [ would
say. After all, if there is a success or if you think that
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\Normal hayatimzda da hiz yapmayi sever misiniz?

Murat Cuhadaroglu: Acikca soylemek gerekirse
yarismaya basladiktan sonra daha yavag ve daha
kontrolli kullanmaya bagladim. Ctunku artik arabalarin
kontroliinden daha 1y1 anhyorum ve bir kaza esnasinda
neler olacagini ¢ok 1y1 biliyorum.

Cocuklarimizin arabalara ilgisi nasil? Bir giin
onlarda otomobil yarisina katllmak isterse ne
hissedersiniz?

Murat Cuhadaroglu: Onlar da ilgililer diyebilirim.
[llerde yarismak gibi bir diisiinceleri olursa ve isterlerse
tabu destek olurum.

Pek cok hobiniz var. Bunlardan biri de fotografeilik.

Ne zaman basladi bu merakimz?

Murat Cuhadaroglu: Dogru, ¢ok hobim var.
Fotografeilik i¢in en eski hobim diyebilirim. Saniyorum
ortaokul siralarinda bu merakim bagladi. Lisede biraz ara
verdim, sonra tniversite yillarimda tekrar ilgi duymaya
basladim.

I1K fotogral makineniz neydi?
Murat Cuhadaroglu: Teyzemin hediye ettigl, her seyi

manuel olan, markasini hatirlayamadigim Rus yapimu bir
fotograf makinesiydi. Bu fotograf makinesi sayesinde
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you used it well and competed well, you experience a
tremendous pleasure and emotion.

Do you like to speed in your normal life?

Murat Cuhadaroglu: To put it bluntly, after [ started
racing, [ started using slower and more controlled.
Because now [ understand better than the control of cars
and I know very well what will happen in an accident.

How are your children interested in cars? How
would you feel if one day they wanted to participate
in auto racing?

Murat Cuhadaroglu: [ would say they are also
related. If they have an idea and want to compete in the
provinces, of course, I will support them.

You have many hobbies. One of them is
photography. When did your curiosity start?

Murat Cuhadaroglu: True, [ have many hobbies. I can
say photography is my oldest hobby. [ think my curiosity
started when [ was i muddle school. I took a break in
high school, then [ started to take interest again in my
college years.

What was your first camera?

Murat Cuhadaroglu: It was a Russian-made camera,
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fotograf ¢cekmeyi ve igin teknigini temelinden 6grenmis
oldum.

Bu konuda ders aldimiz mi?

Murat Cuhadaroglu: Evet, tiniversite sirasinda segmeli
derslerimin ¢ogunu fotograf¢ilik tzerine segtim. Hatta
bir- 1ki ders daha alsaydim fotograf¢ilik bolimunt de
bitirebilecektim.

Su anda nasil bir fotograf makinesi
kullaniyorsunuz?

Murat Cuhadaroglu: Degisik kullanimlar igin 4-5 farkh
fotograf makinem var. Fotograf makinesinin lensleri hayli
onemli. Lens yatirimi ve tercihlert 6nemli oldugundan
ayni markay: se¢iyorum. (ekecegim ya da gormek
istedigim anlar i¢in farkh 6zelliklere sahip olan, aym
markanin modellerini tercih ediyorum.

Daha cok ne tir fotograflar eekivorsunuz?

Murat Cuhadaroglu: Genelde doga, vahsi yasam
fotograflar ¢ekiyorum. Cekilmesi zor olan obje ve olaylari
kendi goziimden sergilemeyi, gortintilemeyi seviyorum.

Sizee basarih bir fotografin ‘olmazsa olmazr’ nedir?
Murat Cuhadaroglu: Bana gore ‘olmazsa olmaz’ en
onemli nokta ¢ektiginiz objenin ¢ok net olmasidur.
(iektiginiz konu, obje, gortinti, an ne olursa olsun - haber
degert olan fotolar hari¢ tutuyorum- net olmal. Aksi
durumda bence flu, bozuk, kirik gorinttye sahip bir
fotograf basarili bir fotograf degildir. Cekilecek konunun
veya kompozisyonunun degisik ve sira digi olmasi da
benim i¢in olmazsa olmazlardan diyebilirim.

Cektiginiz fotograflardan bir sergi vapma
e e . €
duisiineeniz var m?

Murat Cuhadaroglu: Evet, ¢ektigim fotograflarin

sergisini digtntyorum. Bunu 1-2 yil sonra
ger¢eklestirmeyi planhyorum. ©
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the brand of which I can't remember, that my aunt gave
me as a gift. Thanks to this camera, [ learned how to take
pictures and the technique of the job.

Have you taken any lessons on this subject?

Murat Cuhadaroglu: Yes, I chose most of my electives
on photography during college.In fact, if I had taken one
or two more courses, I would have been able to finish the
photography department.

What kind of camera are you currently using?

Murat Cuhadaroglu: [ have 4-5 different cameras for
different uses. Camera lenses are very important. Since
lens investment and preferences are important, I choose
the same brand. For the moments [ want to shoot or see,
[ prefer models of the same brand, which have different
Jeatures.

What kind of photos do you take mostly?

Murat Cuhadaroglu:!l usually take nature and wildlife
photos. [ like to exhibit and view objects and events that
are difficult to capture from my own eyes.

What do you think is the 'must have' of a successful
photograph?

Murat Cuhadaroglu: In my opinion, the most important
pont of ‘must have'is that the object you shoot is very
clear. Whatever the subject, object, image or moment you
take - [ exclude newsworthy photos - it should be clear.
Otherwise, I think a photograph with a blurred, distorted,
broken image is not a successful photograph.l can say
that it is a must for me that the subject or composition to
be shot is different and extraordinary.

Do you have any idea of making an exhibition of
the photographs you took?

Murat Cuhadaroglu: Yes, I'm thinking about the
exhibition of the photos I took. I plan to do this in 1-2
years. G
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Cuhadaroglu Pazarlama Muduru AlifTuna
Senath, Insaat Dunyasi Dergisi Ozell Dosya Koklu

Sirketlerin Marka Yolculugu Konugu Oldu

Cuhadaroglu Marketing Manager Ali Tuna Senatli was the
Guest of the Brand Journey of: Rooted Companies in the
Insaat Dinyasi Magazine Special File

Soyleside markalagmanin 6nemine deginen Ali Tuna Senath, “Koklii bir marka olabilmek igin
oncelikle icinde bulundugunuz sektordeki isinizde en iyi olmak, oncii olmak, rakiplerden kolayca
ayrismak, kaliteli olmak, siirdiiriilebilir bir yapida olmak, dis pazarlara acilabiliyor olmak,
sundugunuz iiriin veya hizmetin logonuzla beraber disariya verdiginiz mesajla ortiisiiyor olmasi ve
hedef kitleye ulasilmasi zorunludur. Marka i¢in baslangi¢ noktasinda olsaniz dahi marka stratejisi
gelistirerek ve bunu zamana yayarak basariya ulasabilirsiniz” dedi.

Referring to the importance of branding in the interview, Ali Tuna Senatli said, “In order to be a well-
established brand, first of all, to be the best in your business in your sector, to be a pioneer, to distinguish
easily from competitors, to be of high quality, to be in a sustainable structure, to be able to open up

to foreign markets, to be able to export your product or service with your logo. It is imperative that it
matches the message you give and reaches the target audience. Even if you are at the starting point for

the brand, you can achieve success by developing a brand strategy and spreading it over time” said.

“uhadaroglu Sirketler Grubu'nun kurulus
! glu § S
hikayesini kisaca anlatir misimiz?

Ali Tuna Senath: 1954 yilinda, Yuksek Mimar Ahmet
(iuhadaroglu tarafindan temelleri atilan ve ¢elik yap
elemanlari Gretimiyle sektére adim atan (uhadaroglu
Grubu, 1965 yilindan beri agirhkh olarak insaat
sektortinde mimari uygulamalar i¢in aliminyum kap:
pencere dograma tretimi ve uygulamasi alanlarinda
faaliyet gostermeye baslamigtir. Hilton Intercontinental
Hotelinin yapimu ile ilk dograma projesini aldiktan sonra
bu projeye benzer buyiik projelerin kapisini aralamigtir.
1968 yilinda Guhadaroglu, imalatta yogun olarak
kullamilan silikon bazh malzemelerin ithalatina bagimh
olmanin verdigi sikintilarla, Turkiye'de adi silikonla
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Could you briefly tell the story of the foundation of
Cuhadaroglu Group of Companies?

Ali Tuna Senatlh: Cuhadaroglu Group, which was
Jounded in 1954 by Master Architect Ahmet (uhadaroglu
and stepped into the sector with the production of steel
structural elements, has started to operate mainly in the
production and application of aluminum door, window
Joinery for architectural applications in the construction
sector since 1962, After receiving the first joinery project
with the construction of the Hilton Intercontinental Hotel,
it opened the door to large projects similar to this one. In
1968, Cuhadaroglu set forth the goal of being a pioneer
and mnovator by creating the (ekomastik brand, whose
name has become synonymous with silicone in Tirkiye,
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ozdeg hale gelmis olan Cekomastik markasini yaratarak
onct ve yenilikel olma hedefini ortaya koymustur. Grup
faaliyetlerini, 1978 yihndan itibaren, aliminyum dograma
olarak verilen hizmetlerini giydirme cephe ve kompozit
yapi elemanlari ile cephe kaplama taahhiitlerini i¢ine
alacak sekilde zenginlestirmistir. Grup, yillar igerisinde
pek ok prestijli CGuhadaroglu, gerek gelistirdigi
aluminyum sistemleri gerekse hem Tirkiye'de hem

de yurt diginda basariyla Ustlendigi taahhut isleriyle
aluminyum sektortinde akla gelen ilk marka haline
gelmistir. uluslararasi irtintn temsileiliklerini alarak
hizmet agini yeni cephe elemanlariyla genisletmistir.
(uhadaroglu Grubu bunyesinde gelisen pek ¢ok birim
daha sonra profesyonel hizmet verme amacr ile 12

ayr1 firma haline gelmig ve 1996 yilinda Cuhadaroglu
Holding1 olusturmustur.

Cuhadaroglu'nun temelinin atilmasinda etkili
olan isim va da isimler hakkinda kisaca bilgi verir
misiniz?

Ali Tuna Senath: Aliminyum denince akla ilk gelen
marka olan (Guhadaroglunun 68 yillik basar: sertvenine
bugtine kadar emek, akil ve guveniyle destek vermis
birgok paydasin biiytik katkisi olsa da; her 6ykintn
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with the problems of being dependent on the import of
silicone-based materials, which are used extensively in
manufacturing. Since 1978, the group has enriched its
activities by inclucing its services, which are given as
aluminum joinery, to include curtain wall and composite
building elements and facade cladding commutments.
The Group has become the first brand that comes to
mind in the aluminum industry with many prestigious
Cuhadaroglu, aluminum systems it has developed and
the contracting works it has successfully undertaken both
in Turkiye and abroad. It expanded its service network
with new fagade elements by taking the representations
of international products. Many units that developed
within the Cuhadaroglu Group later became 12 separate
companies with the cim of providing professional service

and in 1996 Cuhadaroglu Holding was formed.

Could you give brief information about the name or
names that were influential in laying the foundation
of Cuhadaroglu?

Ali Tuna Senatl: Although many stakeholders who
have supported the 68-year success adventure of
Cuhadaroglu, the first brand that comes to mind when
aluminum 1s mentioned, with their effort, wisdom and
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oldugu gibi bizim dyktimuzin de bir kahraman var:
Ahmet Guhadaroglu. Ahmet (uhadaroglu, yalnizea
varattigi ve gece gunduz calisarak bugtinlere getirdigi
bu buyiik markayla degil, en buytik sermayesi olarak
gordugi dirtstlik, basarma azmi, yatirim tutkusu

ve vatan sevgisi gibi hicbir zaman eskimeyecek ve
cksilmeyecek degerleriyle de hem ¢ahisma arkadaglarina
hem de Tirk toplumuna ornek oldu. Aldig: isler, projeler,
yatirimlari ile de ¢ok kisa stirede de dograma alaninda
Tirkiyenin onctist haline geldi. Aluminyumu Thrkiye ile
tanigtirmus, yapi sektorine kazandirmig diyebiliriz.
(uhadaroglu’ nun 2. jenerasyon yonetimindeki isimler
olan ve aym zamanda Ahmet (uhadaroglunun ogullar
Murat ve Nejat, babalarinin “Yapacaksan bildigin 1s1 yap”
disturunu kendilerini rehber kabul ederek basladiklar
mesaide tipki Onun gibi Turkiye'ye ve (uhadaroglu
markasina yaragir yenilikei iglere imza atmaya devam
ettiler. Cuhadaroglunun ustlendigi her yeni uluslararasi
proje, bir yandan Sirket'in yurt digindaki meveudiyetini
gi¢lendirirken, bir yandan da tlkemizin itibarini artirarak
bir¢ok Turk firmas: i¢in referans olma vazifest gord.

Tirkiye'de aliiminyum sektorinde oneii olan
Cuhadaroglu'nun 68 seneyi askin tarihindeki
kilometre taslar: neler?

Ali Tuna Senatl: Kurucusu Ahmet (uhadaroglu,
1950'erin baginda kuguk bir demir dograma atolyesi ile
is hayatina atildi. Daha sonra 1954 yihinda (uhadaroglu
Metal girketini kurarak yonini demirden aliminyuma
cevirdi.

Hilton Intercontinental Hotel ile ilk biytk projesini
aldi. Ardindan 1968 yilinda yapi kimyasallar sirketi
Guhadaroglu Kimya Sanayi'yi kurdu ve burada bugiin
hala hatirlanan silikon mastik turinlerini “Cekomastik”
markasi altinda temsil ediliyor. 2005 yilinda Cekomastik'
in Bostik firmas: tarafindan satin alinmasindan sonra,
Guhadaroglu Metal firmasi bu kazanci ile aliminyum
ckstrizyon preslerine yatirim yaparak ekstriizyondan
yuzey islemler proseslerine kadar tam entegre bir tiretim
tesisi kurdu.

2016 yilinda Guhadaroglu Metal sirketi halka agildi ve
Borsa Istanbul'da islem gormeye basladi. Guhadaroglu,
kendi sektortinde borsaya kote ilk ve halen tek sirkettir.

Turkiye'de ¢ok sayida aliminyum markasinim olmasi,
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trust, have contributed greatly; Like every other story,

our story also has a hero: Ahmet Cuhadaroglu. Ahmet
Cuhadaroglu has set an example for both his colleagues
and the Turkish society, not only with this great brand he
created and brought to today by working day and night,
but also with his never-ending values such as honesty,
determination to succeed, passion for investment and
patriotism, which he sees as his greatest capital. It has
become the pioneer of Tirkiye in the field of joinery in a
very short time with the works, projects and mvestments
it has taken. We can say that it introduced aluminum to
Turkiye and brought it to the building sector. Murat and
Nejat, the sons of Ahmet Cuhadaroglu, who are the names
in the management of the 2nd generation of Cuhadaroglu
Company continued to create innovative works worthy of
Tirkvye and the Cuhadaroglu brand, just like hum, in the
work they started by accepting their father's motto "Do
what you know if you want to do it" as thewr guide. Fach
new international project undertaken by Cuhadaroglu not
only strengthened the Company's presence abroad, but
also increased the reputation of our country and served
as a reference for many Turkish companies.

What are the milestones of Cuhadaroglu, who is a
pioneer in the aluminum industry in Ttirkiye, in the
history of more than 68 years?

Ali Tuna Senatl: Its founder, Ahmet (uhadaroglu,
started his business life with a small iron joinery
workshop in the early 1950s. Later, in 1954, he
established Cuhadaroglu Metal company and changed
his direction from iron to aluminum. He got his first big
project with the Hilton Intercontinental Hotel. Then, in
1968, he founded the construction chemicals company
Cuhadaroglu Kimya Sanayt, where the silicone sealant
products that are still remembered today are represented
under the brand name “Cekomastik”. After the acquisition
of Cekomastik by Bostik company in 2005, Cuhadaroglu
Metal company established a fully integrated production
Jacility from extrusion to surface treatment processes by
investing in aluminum extrusion presses with this profit.
In 2016, Cuhadaroglu Metal company went public and
started to be traded on Borsa Istanbul. Cuhadaroglu is
the first and still the only company in its sector to be
listed on the stock exchange. We are the brand of the



aliminyuma olan talebin artmasi ve sektortin bu noktaya
tasinmasina onciiliik etmis ilklerin markasiyiz. 11k 1s1
bariyerli dograma, ilk silikon cephe sistemi, ilk kapi ve
pencere test laboratuvari, ilk bomba, kursun ve yangina
dayanmkh kapi ve pencere tretimi, ilk toz boya kullanmm,
ilk dikey eloksal tesisi Almanya” da cephe 151 alan ilk
firma, Fransa’ da kamu 1halesi alan ilk firma olmak
bunlardan sadece bazilar.

Hilton Intercontinental ile baslayan proje sertuven,
I§ Bankasi Bloklarinin yani sira, Swiss Hotel, Torun
Center, Maslak 1453, Sabanci Center, Zorlu Levent 199,
Akmerkez, Tatilya, Hurriyet Gunesli Binasi, I'ransa'da
ilk kamu 1halesi alinan Paris Campus de Jussieu binasi,
Londra'da City Road Projes, ¢ok yakin zamanda agilan
ve onem kazanan sehir hastaneleri projeleri, Turki
Cumhuriyetlerinde ve Avrupa'da tlkelerindeki bir ¢ok
projenin cephesi Quhadaroglu imzasi tagiyor.

Marka denilinee ilk akla gelen kavram sizee
ne olmahi? Kokla bir marka olmak sizee nasil
mumkun?

Ali Tuna Senatli: “Marka, verilen bir sozdur” Yeni
marka stratejimizi sunarken uzerine en ¢ok vurgu
yaptigimiz soz bu olmustu. Guvenilir, gu¢lu ve akilda
kalict bir marka olmanin yolu soztni tutan bir yapidan
geger.

(uhadaroglu catist altinda 2019 senesinde olusturulan
5 markanin (interal, interax, interwall, intersecure ve
interdigl) tamamini da bu motta ile yola ¢ikardik ve
giiclerini birlestirdik. Basit ve kolay anlagilir, transparan
ama ayni zamanda farkindalik yaratan, 6ncti ve
kalitesinden 6dun vermeyen cizgisiyle sektorinde bilinen
ve s0z sahibi markalar olusturmak birincil onceligimiz
oldu.

Kokl bir marka olabilmek i¢in 6ncelikle i¢inde
bulundugunuz sektordeki 1sinizde en 1y1 olmak, oncu
olmak, rakiplerden kolayca ayrigsmak, kaliteli olmak,
surdurulebilir bir yapida olmak, dig pazarlara agilabiliyor
olmak, sundugunuz trtin veya hizmetin logonuzla
beraber disariya verdiginiz mesajla ortustiyor olmasi ve
hedef kitleye ulagilmasi zorunludur. Marka i¢in baslangi¢
noktasinda olsaniz dahi marka stratejisi gelistirerek ve
bunu zamana yayarak basariya ulagabilirsiniz.

Biz de yeni markalarimizi marka stratejimiz dahilinde

firsts that have pioneered the fact that there are many
aluminum brands in Tirkiye, the demand for aluminum
increases and the industry moves to this point. The first
heat barrier joinery, the first silicone facade system, the
Jirst door and window test laboratory, the first bomb,
bullet and fire resistant door and window production, the
Jirst powder paint use, the first vertical anodizing facility,
the first company in Germany to recetve facade work, in
France Being the first company to win a public tender

is Just some of them. The adventure of the project that
started with Hilton Intercontinental, as well as [§ban/c
Blocks, Swiss Hotel Torun Center, Maslak 1455, Sabanc:
Center, Zorlu Levent 199, Akmerkez, Tatilya, Hirriyet
Gunesli Building, Paris Campus de Jussieu building, the
first public tender of which was taken in France, The City
Road Project in London, the city hospital projects opened
very recently and gaining importance, and the facacles
of many projects in the Turkic Republics and Furopean
countries bear the signature of Cuhadaroglu

What do you think should be the first concept
that comes to mind when the brand is mentioned?
How do you think it is possible to become a well-

established brand?

Ali Tuna Senatlh: A brand is a promise” This was the
word we emphasized the most when presenting our new
brand strategy. The way to be a reliable, strong and
memorable brand is through a structure that keeps its
word. We set out with this motta and joined forces with
all of the & brands (interal, interax, interwall, intersecure
and interdigr) created in 2019 under the roof of
Cuhadaroglu. It has been our primary priority to create
brands that are known and have a say in the sector with
their simple and easy-to-understand, transparent but also
awareness-raising, pioneering and uncompromising line.
In order to be a well-established brand, first of all, it is
necessary to be the best in your business in your sector, to
be a pioneer, to be easily differentiated from competitors,
to be of high quality, to be in a sustainable structure, to be
able to open up to foreign markets, the product or service
you offer must match the message you give out with your
logo, and reach the target audience. Fven if you are at
the starting point for the brand, you can achieve success
by developing a brand strateqy and spreading it over
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yeni urtinlerimiz ve iletigim materyallerimiz ile iletisim
kanallarimiz Uzerinden tanitiyoruz. Kurumsal kimlik
rehberimizi de baz alarak; trtunlerimiz, kataloglarimiz,
internet sitelerimiz, sosyal medya hesaplarimiz, bayi
tabelalarimiz, dijital altyapimiz ve ¢oziimlerimiz ve hatta
promosyon malzemelerimiz yeni bagtan tasarladik.
Tutundurma calismalarimiz kapsaminda “Bodrum Kol
olarak markasini da tescil ettirdigimiz trtintimuz 2021
yilinda Avrupanin endustriyel tasarim Oscart olarak
nitelendirilen RedDot tasarim odiltina aldi. Aymi
zamanda yine 2021 senesinde Altin CGektl — Sektorel
Pazarlama Odiilleri kategorisinde “En iyi tanitim projesi”
oduliint kazandik. Bu ve buna benzer bagarilar ile de
sektorde markalarimizi en iyi sekilde temsil etmeye
devam ediyoruz.

Yerelden global bir sirkete doniisen Cuhadaroglu
markasimi gelecege tasimak icin nasil bir strateji
izlivorsunuz? Ar-Ge yaklasiminizi ve inovasyon
calismalarmizi anlatir misimiz?

Ali Tuna Senatli: 2021 yili pandemi sonras
normallegsmenin baglamast ile birlikte kiresel olarak
hizl bir talep patlamasi yasanmis olup 6zellikle imalat
sanayinde ve sektorel olarak thracat rakamlar bir onceki
yila gore hizla yikselmigtir. Sirketimizin aliminyum
profil ihracat performansi usd ciro olarak gecen yila
gore %64 miktarsal olarak ise %42 artig gostermistir.
Bunun yaninda daha onceki yillarda satigi yapilmayan
hammadde olarak kullanlan aliminyum biyet, kuresel
tedarik zineirindeki kirlmalarin da etkisi ile satigt
vapilmaya karar verilmistir. Covid Salgini sonrasi kiiresel
pivasalarda olusan talebin olumlu etkisi ile thracat
rakamlarimiz toplam ciromuzun yaklagik %501k kismina
ulagmustir.

Kuresel olarak talep artiginin éntimuzdeki yil da
devam edecegini ongérmekteyiz. 2022 yil beklentimiz;
mevcutta duran ve yavaglayan projelerin de baslamast ile
bu seneki performansimizin da tistiine cikmaktir. Thracat
rakamlarinin aliminyum profil satiglarindaki toplam
cironun %601 hedeflenmektedir. Aliminyum profil
satiglarimiza ilaveten, biyet satiglarini da devam ettirerek
hammadde thracatim da arttirmak istiyoruz. Meveut
talebin bir middet daha devam edecegi ve bu dogrultuda
2022 yili sirketimiz a¢isindan biiyimenin devam edecegi
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time. We also promote our new brands through our new
products, communication materials and communication
channels within the scope of our brand strateqy. Based
on our corporate identity guide; We have redesigned
our products, catalogues, websites, social media accounts,
dealer signage, digital infrastructure and solutions and
even promotional materials.Our product, whose brand
we registered as "Bodrum Kol"within the scope of our
promotional efforts, recewed the RedDot design award,
which is described as Europe’s industrial design Oscar,
in 2021. At the same time, we won the "Best promotional
project” award in the Golden Plumb - Sectoral Marketing
Awards category in 2021. With these and similar
successes, we continue to represent our brands in the
sector in the best way possible.

What strategy do you follow to carry the
Cuhadaroglu brand, which has transformed from
a local to a global company, into the future?
Could you tell us about your R&D approach and
innovation studies?

Ali Tuna Senatl: With the start of the normalization
after the pandemic in 2021, there was a rapid global
demand explosion, and the export figures, especially

in the manufacturing industry and sectoral, increased
rapidly compared to the previous year. Our company's
aluminum profile export performance has increased
64% in terms of USD turnover and 42% in terms of
quantity. In addition, aluminum billet, which was used
as raw material, which was not sold in previous years,
was decided to be sold with the effect of the breaks in
the global supply chain. With the positive effect of the
demand in the global markets afier the Covid Pandemuc,
our export figures have reached approximately 50% of
our total turnoverWe foresee that the increase in global
demand will continue in the next year. Our expectation
Jfor 2022; Our aim s to surpass our performance this
year with the start of existing and slowing projects. 60%
of the total turnover in aluminum profile sales of export
Jigures is targeted. In addition to our aluminum profile
sales, we want to increase our raw material exports by
continuing the billet sales. We anticipate that the current
demand will continue for a while and in this direction,
2022 will be a positive year for our company in which



pozitif bir yil olacagini 6ngormekteyiz.

(uhadaroglu Arge merkezinde yapilan, yonetimsel
ve organizasyonel degisiklikler sayesinde daha dinamik
ve pazara agik bir Arge modeli uygulanmakta olup,
nihal mugteriler yani Griinlerimizi kullananlar bagta
olmak tzere tim paydaslarin isteklerini kargilayabilen
ve islerini kolaylastirabilen trtinler tasarlanmaktayiz.
Arge Merkezimizde mimari talepler ve projeye uygun
ozel ¢ozimler sunarak adeta her binaya farkl bir
kimlik kazandirarak, adeta “binalarin terzisi” gibi
binalara elbiseler dizayn etmekteyiz. Bu dogrultuda
yeni geligtirdigimiz Urtnlerin sadece 1¢ pazarda degil,
uluslararas: platformlarda kendine yer bulmasi ile
2022 yilinda miktarsal ve déviz bazinda yaklasik %60
mertebesinde bir biiyiime gerceklestirdik. Ozellikle,
Interax Otomatik Kapi Sistemleri tarafinda gelistirdigimiz
katma degerli Uriinlerin faaliyet kirlihgina olumlu katki
saglayacagini ve yillardir dizenli olarak yaptigimiz ARGE
faaliyetlert yatirmmlarinin meyvelerini 2022 yilinda
toplamaya baglayacagz.

Yurt disi pazarlara acilma hikayeniz ve hali hazirda
diinyadaki faaliveterinizden soz eder misiniz?

Ali Tuna Senath: Cuhadaroglu Metal Sanayi olarak
yurtdiginda hem Mimari Sistemlerimizle hem de
Endustriyel Profillerimizle tlkemizi basari ile temsil
ediyoruz. Thracat yaptigimiz 30" u asan iilke var ve bu
tlkeler arasinda Amerika Birlesik Devletleri, Kanada,
Avustralya gibi denizasin tilkeler ile Almanya, Ingiltere,
Hollanda, Belgika, Norve¢, Danimarka basta olmak tzere
Avrupa’ min birgok tlkesi ve Azerbaycan, Turkmenistan,
Ozbekistan gibi Tiirk Cumhuriyetleri de var. Tabii
yavru vatan KKTC. ile Orta Dogu’ ya ve Afrika’ ya da
thracatimiz bulunmaktadir. Bu saydigimiz tlkelerde
partnerlerimiz ve ayni zamanda OEM mantiginda
cahstigimiz firmalar var. Ozellikle Avrupa’ ya yogun bir
thracat sozkonusu.

Hedef pazarlarimiz arasinda mimari ve endustriyel
aliminyum tiketiminin ytiksek oldugu Amerika,
Kanada, Avustralya gibi tlkeler yer almakta. Bu
bolgelerde satislarimiz devam ederken pazarlara daha
fazla penetre olabilmek i¢in farkh uygulamalar devreye
aldik. 2018 yihinda Avustralya Melbourne'da mimari
sistem trtnlerimizin satis ve uygulamasi i¢in 1lk

growth will continue. Thanks to the managerial and
organizational changes made in Cuhadaroglu R&D
center, a more dynamic and market-open R&D model s
being implemented, and we are designing products that
can meet the demands of all stakeholders, especially those
who use our products, and make their work easier.In

our R&D Center, we design clothes for buildings, almost
like the "talor of the buildings", by offering architectural
demands and special solutions suitable for the project,
quing almost every building a different identity. In this
direction, we achieved a growth of approximately 60%
in terms of quantity and foreign currency in 2022,

with the products we have newly developed finding

a place not only in the domestic market but also in
international platforms. In particular, the value-added
products developed by Interax Automatic Door Systems
will contribute positively to operational profitability and
we will start to reap the fruits of our R&D activities
investments that we have been making reqularly for years

in 2022,

Can you tell us about your story of opening to
foreign markets and your current activities in the
world?

Ali Tuna Senatlh: As (uhadaroglu Metal Industry,

we successfully represent our country abroad with both
our Architectural Systems and Industrial Profiles. There
are more than 30 countries that we export to and these
countries include overseas countries such as the United
States, Canada, Australia, many Furopean countries such
as Germany, England, Netherlands, Belgium, Norway,
Denmark, and Turkish countries such as Azerbaiyjan,
Turkmenistan, Uzbekistan. There are also republics. Of
course, the baby country K.KTC. We export to the Middle
East and Africa. We have partners in these countries,

as well as companies with which we work with OEM
logic. In particular, there is an intense export to Furope.
Our target markets include countries such as America,
Canada and Australia, where architectural and industrial
aluminum consumption is highWhile our sales continue in
these regions, we have implemented different applications
in order to penetrate more into the markets. In 2018,

we opened our first dealer in Melbourne, Australia, for
the sales and application of our architectural system
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bayimizi actik. Pandemiye ragmen,
mimari sistemlerimizin Avustralya
standartlarina uygun urin testleri
2020 yilinda tamamlandi. Kanada
ve Amerika i¢cin NAFS ve ASTM
standartlarina gore test sireclerimiz
de 2021 yilinda tamamlanmig
bulunmakta.

Avrupa’ ya uygun Uriinler
tasarlayip pazarlara daha genis trtin
yelpazest ile agilmay1 hedefliyoruz.
Ayni zamanda pandeminin de etkisini
azaltmast ile yurtici ve yurtdigt
fuarlara da katihm saglhyoruz.

2022 senesi i¢cinde Almanya’ da
ALUMINIUM ve Azerbaycan’ da

BakuBuild fuarlarina katilacagiz.

2022 ve gelecek iein yurt i¢i

ve vurt disinda yeni tiretim ve
9 Kie

vatirim planlar var mi? Kisaca

anlatir misiniz?

Ali Tuna Senatlr: Yerel ve kiresel gelismelerdeki
olumsuzluklara ragmen elde ettigimiz 2021 sonuglari,
2022 1¢in buyiime konusunda bizleri daha istekli kildu.
Hedeflerimizin ¢itasin yiikselttik. 2022'de 2021'e gore
sadece miktar olarak degil, katma degerli Grtinlerimizle
tutarlilik agisindan da daha fazla biyiimek istiyoruz.
Butgemizi de bu bakis agisina gore hazirladik. Bu
kapsamda kapasitenin verimli kullamlmasi i¢in yenileme
vatirimlart planliyoruz. Ayrica kapasite artirimi igin yeni
yatinmlarin fizibilitesini yapiyoruz. Uretim kapasitesini
artirmaya yonelik yatirmmlarin yani sira verimliligi
artiracak dijital dontugim ¢ahgmalarimiz da devam
ediyor. Oniimiizdeki yil bu calismalara hiz vermeyi
planlyoruz. Bu gelisim ve dontsimu gergeklestirecek

olanin ¢ok degerli ¢aliganlarimiz oldugunun bilincindeyiz.

Bu nedenle hedeflerimiz ¢ergevesinde en degerli
entelektiel sermayemiz olan insan kaynaklari alaninda
gerekll yatinmlarl yapmaya devam edecegiz. 2022
yilinda hem arz hem de talep cephesinde belirsizliklerin
artacagini ongordigumuz i¢in, soz konusu hedeflerimizi
gerceklestirirken odaklanmamiz gereken noktalar; yeni
uriin gelistirme, yeni thracat kanallar, tedarik, maliyet ve
nakit yonetimini onceliklerimiz olarak belirledik. G
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products. Despite the pandemic,
product testing of our architectural
systems to Australian standards

was completed in 2020. Our testing
processes according to NAFS and
ASTM standards for Canada and
America were also completed in 2021.
We aim to design products suitable for
Europe and open up to the markets
with a wider product range. At the
same time, we participate in domestic
and international fairs with the effect
of the pandemic reducing. In 2022,
we will attend the ALUMINIUM fairs
in Germany and the BakuBuwild fairs

in Azerbagjan.

Are there any new production and
investment plans at home and
abroad for 2022 and the future?
Can you explain briefly?

Ali Tuna Senatl: Despite the negativities in local and
global developments, our 2021 results made us more
willing to grow for 2022. We have raised the bar for our
goals. In 2022, we want to grow more than 2021, not
only in quantity, but also in consistency with our value-
added products. We have prepared our budget according
to this point of view. In this context, we are planning
renovation investments for efficient use of capacity. We
are also making the feasibility of new investments for
capacity increase. In addition to investments to increase
production capacity, our digital transformation efforts to
increase efficiency continue. We plan to accelerate these
efforts in the coming year. We are aware that it is our
valuable employees who will realize this development
and transformation.or this reason, we will continue to
make the necessary investments in the field of human
resources, our most valuable intellectual capital, within
the framework of our goals. As we anticipate that
uncertainties will increase on both the supply and
demand fronts in 2022, the points we need to focus on
while achieving our targets are; we have set new product
development, new export channels, procurement, cost and
cash management as our priorities. C
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Cuhadarog|uliinsan Kaynaklari, Idari Isler, Kalite,
Cevre ve ISG boltimleri Midird Cihan Kurt
lle Bolumlerin Isleyisi ve Sorumluluk Alanlar

Uzerine Sohbet Ettik

insan kaynaginin giiniimiizdeki nemine dikkate ¢eken Cihan Kurt, “Béliimiin temel amaci, nitelikli

ve yiiksek potansiyelli bireyleri istihdam eden, ¢calisanlarina deger veren, degisime acik, kalite odakh,
cevreye, is¢i saghigi ve giivenligine duyarli, motivasyonu yiiksek, katma deger yaratan bir organizasyon
olusturulmasini saglamak ve bunu siirdiiriilebilir kilmaktir. Bu amag cercevesinde hareket eden

tiim departman calisanlarina, bizlere giivenen ve her konuda destek olan Grup iist yonetimine ve
paydaslarimiza tesekkiir ediyorum. “ ifadelerine yer verdi.

We chatted with Cihan Kurt, Vlanager of Cuhiadarogiu
Human Resources, Administrative Afrairs, Quality,
Environment and OFS departments, About the Functioning
of the Departments and Their Areas of Respomsibility:

Drawing attention to the importance of human resources today, Cihan Kurt said: “The main purpose

of the department is to create an organization that employs qualified and high-potential individuals,

values its employees, is open to change, quality-oriented, sensitive to the environment, worker health

and safety, highly motivated, creates added value and to make it sustainable. | would like to thank all
department employees who act within the framework of this purpose, the Group's senior management and
stakeholders who trust us and support us in all matters.”

Ne kadar suredir Cuhadaroglu ailesinin bir

. 2
uyesisiniz? Hangi bolumlerde cahistimz. Kisaca
sizi tamiyabilir miyiz?

Cihan Kurt: Yaklagik 6,5 yildir Quhadaroglu ailesinin
bir tyesiyim. [ktisatgiyim. Halthazirda Istanbul
Universitesinde iktisat alaninda doktora egitimime devam

etmekteyim. Profesyonel is hayatima 6zel bir bankada
mifettis olarak bagladim. 6 yillik mufettighk gorevimin
akabinde 6zel bir sirkete finansal kontrol ve yatirimel
ihiskilert muduru olarak transfer oldum. Burada da
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How long have you been a member of the
Cuhadaroglu family? Which departments did you
work in? Can we get to know you briefly?

Cihan Kurt: [ have been a member of the Cuhadaroglu
Jamuly for about 6.5 years. [ am an economist. I am
currently continuing my doctoral education in economics
at Istanbul University. [ started my professional career
as an inspector i a private bank. After my 6-year duty
as an inspector, [ transferred to a private company as a
financial control and investor relations manager. After




yaklagik 2 yil gahigtiktan sonra, 2016 yihnin Mart ayinda
yolum (uhadaroglu Grubu ile kesisti.

Guhadaroglu Grubundaki gérevime finansman,
kurumsal risk yonetimi ve yatirimer iligkilert yoneticisi
olarak basladim. Ben goreve basladigimda (uhadaroglu
Metal hentiz halka agilmigti. Sirket'in 6zellikle kurumsal
risk yonetimi ve yatirimen iligkileri operasyonlarinin
altyapisinin olusturulmasinda aktif gorev aldim.

Halka arz sonrasi buyume ivmesi artan Grupta birgok
organizasyonel degisiklige sahit olduk. Bu degisim
surecinde, 2018 yilinda, grubun satinalma ve idari 1sler
mudirligi gorevine atandim. S6z konusu gorevimi
2021 yilina kadar sirdtrdim. Akabinde grubun insan

kaynaklari ve 1dart igler mudurligi gorevine getirildim.

Sorumlulugunuz alundaki boliimlerden ve bu
boliimlerin isleyvislerinden ¢ok kisa bahsedebilir
misiniz?

Cihan Kurt: Cuhadaroglu Grubu Insan Kaynaklari
ve Idari Isler Boliimii grubun bircok destek faaliyetini
bir arada baridiriyor. Bu faaliyetler; Insan Kaynaklari,

working here for about 2 years, my path crossed with
Cuhadaroglu Group in March 2016.

[ started my job at (uhadaroglu Group as a finance,
corporate risk management and investor relations
manager. When [ started working, Cuhadaroglu
Metal had just gone public. I took an active role in the
establishment of the infrastructure of the company's
corporate risk management and investor relations
operations. We witnessed many organizational changes
in the Group, whose growth momentum increased after
the IPO. In this process of change, I was appointed as the
group's purchasing and administrative affairs manager
in 2018. [ continued this duty until 2021. Subsequently,
T was appointed as the group's human resources and
administrative affairs manager.

Could you briefly talk about the departments under
your responsibility and the functioning of these

departments?

Cihan Kurt: (uhadaroglu Group Human Resources
and Administrative Affairs Department hosts many
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[dari Isler ve Ingaat Isleri, Kalite, Cevre ve ISG olmak
tizere toplam 3 alanda gruplanabilir. Grubun kurumsal
risk yonetimi ve yatirimer iligkileri operasyonlari da
diger bir faaliyet kolumuzdur. Calismalarimizi, 10074
agkin birbirinden degerli arkadagimiz ile birlikte genel
mudire bagh olarak yirttmekteyiz. Bolimlerin temel
faaliyetlerine de kisaca degineyim dilerseniz.

Insan Kaynaklari, bordro ve ozliik isleri ile ise
alim, egitim ve organizasyon alt bolumleriyle, grubun
bordrolama, 6zliik isleri, basta “I§ Kanunu” olmak tizere,
ilgili mevzuata uyum, ige alim, oryantasyon, egitim,

Ucret yonetimi, performans yonetimi, kariyer yonetimi
ve organizasyon yonetimi faaliyetlerinden sorumludur.
Boliim, igveren ile ¢calisan arasinda bir iletisim koprisi
olup ayni zamanda caligan iligkilerini diizenlemektedir.

Kalite, Cevre ve ISG bolimi, tiim grup
faaliyetlerinin, musteri beklentileri ve stratejik amaclar
gercevesinde olusturulan grup kalite standartlar:
gercevesinde yurutilmesini temin etmektedir, iretim
faaliyetlerine iliskin girs, stire¢ ve cikis kontroller:
gerceklestirmektedir. Kalite uygunsuzluklarin
raporlayarak bunlarin giderilmest i¢in duzeltici ve
onleyici faaliyetlerin yuritilmesini saglamaktadr.

Bunun yani sira, grup faaliyetlerinden dolay: ortaya

gikan gevresel etkileri asgari seviyeye indirmek, bagta
cahisanlarimiz olmak tizere ttim paydaslarimiz i¢in givenli
ve saghkl bir ortam olugturmak ve bu dogrultudaki yasal
mevzuata uyum saglamak i¢in gerekli cahsmalar yapmak
olarak tammlayabiliriz. Kalite, cevre ve ISG yonetim
sistemlert ve Urtnlere iliskin sertifikasyon strecleri de
bolimun sorumlulugundadir.

Idari [sler ve Insaat Isleri, 5nemli bir destek bolimii
olarak, grup sirketlerinin bina hizmetleri (kargilama/
danigma, haberlesme, 1s1tma, sogutma, aydinlatma vb.) ile
yemek, ulagim, giivenlik, temizlik, insaat, bakim/onarim
ve cevre dizenlemesi hizmetlerini yurutmektedir.

Kurumsal Risk Yonetimi ve Yatirimer Iliskileri Boliimii
ise grubun karsilagacagi risklerin tanimlanmasi, olgtilmesi,
etkilerini azaltmak igin aksiyon planlarinin olusturulmas:
ve izlenmesl faaliyetlerini yurttmektedir. Diger yandan,
halka a¢ik grup faaliyetlerinin Sermaye Piyasasi Kurulu
mevzuati cercevesinde yurittlmesini saglamakta, finansal
aracilar ve pay sahipleri ile firma arasindaki iletigimi ve
koordinasyonu tesis etmektedir.
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support activities of the group. These activities are; It

can be grouped in 3 areas in total: Human Resources,
Administrative Affaurs and Construction Works, Quality,
Environment and O[1S. The Group's corporate risk
management and investor relations operations are
another line of our activity. We carry out our work
together with more than 100 of our valuable friends,
reporting to the general manager. Let me briefly touch on
the main activities of the departments.

Human Resources, payroll and personnel affairs,
recruttment, training and organization sub-sections,
payroll of the group, personnel affairs, compliance with
the relevant legislation, especially the "Labor Law’,
recruitment, orientation, training, wage management,
performance management, career management and
organization management activities. The department is
a communication bridge between the employer and the
employee and also requlates employee relations.

The Quality, Environment and OHS department
ensures that all group activities are carried out within
the framework of the group quality standards established
within the framework of customer expectations and
strategic objectives, and performs entry, process and exit
controls regarding production activities.

It reports quality nonconformities and ensures
that corrective and preventive actions are carried
out to eliminate them. In addition, we can define it as
minimizing the environmental impacts arising from
group activities, creating a safe and healthy environment
Jor all our stakeholders, especially our employees, and
doing the necessary work to comply with the legal
requlations in this direction. Quality, environment and
OHS management systems and certification processes for
products are also the responsibility of the department.

Admanistrative Affairs and Construction Works, as
an important support department, provides bwlding
services (welcome/consultancy, communication, heating,
cooling, lighting, etc,) and catering, transportation,
security, cleaning, construction, maintenance/repair and
landscaping services of group companies. .

The Corporate Risk Management and Investor
Relations Department, on the other hand, carries out the
activities of defining and measuring the risks that the
group will face, creating and monitoring action plans to
mutigate their effects. On the other hand, it ensures that



Insan Kavnaklar: bolumleri; calisani, musterivi,
isbirligi dahilinde olan herkesi emegi ve
kivmetisi olarak goruvor. Bu fikirle ilerleven

) goruy A
surdiirebilir bir 6rgut baghhg hedefi gudiyor.
Sizin bu konudaki uvgulamalarimiz, planlarimiz

hE ) I

va da gorusleriniz neler?

Cihan KRurt: Bir sirketi bagarih kilan en 6nemlh

unsur calisanlaridir. Bir sirket yeterli sermayeye ve en
gelismis fiziki imkénlara sahip olsa dahi kaliteli bir insan
kaynagina sahip degilse o sirketin bagarili olmasindan

soz edemeyiz. Bu baglamda ¢alisanlar, sirket bunyesinde
kaliteyl, verimliligi ve strdurulebilir blytimeyi saglayan
en temel bilesen olarak karsimiza gikmaktadir. Dolayisiyla
bizler i¢in de ¢aliganlarimiz girketimizin en degerli
varhgidir. Bu varhigi muhafaza etmek ve gelistirmek
bizlerin ash gorevidir.

Malumunuz ¢ahsan baghhgi son donemde siklikla
dile getirilen bir kavram. Bu kavram 6zetle cahganlarin
cahstiklart kuruma hissettiklert duygusal aidiyet ve
adanmighgy ifade etmektedir. Aidiyet ve adanmighk
seviyesi cahganlarin hedef ve ¢ikarlarinin kurumunkiyle
uyumlu olma derecesiyle agiklanabilir. Diger bir
belirleyict unsur ise ¢alisan mutlulugudur.

Biz de insan kaynaklari olarak ¢alisan baghhg: ve
mutlulugunu artirmak igin, imkénlarimiz cergevesinde,
bir¢ok calisma yiiriitiiyoruz. Ucret ve yan haklar ile
caligma ortaminin iyilegtirilmesi, ¢cahsanlarimizin mesleki
gelisgimlerine olanak saglayacak egitimlerin planlanmasi,
grubun organizasyon yapisinin, ¢ahganlarin gorev
tanimlarinin, yetki ve sorumluluklarinin, organizasyon
icerisindeki rollerinin netlegtirilmes, karar alma
mekanizmasina katki sunmalar i¢in gerekli iletisim
kanallarinin olugturulmasi, performansa bagh etkin bir
odil sisteminin tesis edilmesi ve firma i¢i uygulamalarin/
kurallarin gintimuz gereklerine gore gincellenmesi,
bunlarin standartlagtirithp yazil hale getirilmesi bu
konudaki baglica glindemimizi olusturuyor. Bu faaliyetleri
yurttirken ¢aliganlarimiz ile surekli iletisim halindeyiz.
Onlarin beklentilerini dinleyip stratejilerimizi bu
beklentiler cercevesinde olusturmaya gayret ediyoruz.

Uzun tarihli ve uzun soluklu cahisanlarla bir
arada yasayan bir kurumun IR muidurisiniz.
Yogun ve yorucu bir pandemi donemini birlikte

the publicly held group activities are carried out within
the framework of the Capital Markets Board legislation,
and establishes communication and coordination between
Jinancial intermediaries and shareholders and the
company.

Human Resources departments; sees employees,
customers, and everyone in cooperation as their
labor and valuables. It pursues the goal of a
sustainable organizational commitment that
progresses with this idea. What are your practices,
plans or views on this issue?

Cihan Kurt: The most important factor that makes a
company successful is its employees. Even if a company
has sufficient capital and the most advanced physical
Jacilities, if it does not have a qualified human resource,
we cannot talk about the success of that company. In
this context, employees appear as the most fundamental
component that ensures quality, efficiency and sustainable
growth within the company. Therefore, for us, our
employees are the most valuable asset of our company.
It ts our primary duty to preserve and develop this
existence.

As you know, employee loyalty is a concept that has
been frequently mentioned recently. In summary, this
concept expresses the emotional belonging and dedication
that employees feel to the institution they work for. The
level of belonging and commutment can be explained by
the degree to which the goals and interests of employees
are aligned with those of the organization. Another
determining factor is employee happiness.

As human resources, we carry out many studies within
the framework of our possibilities in order to increase
employee loyalty and happiness. Improving the working
environment with wages and fringe benefits, planning
the trainings that will enable our employees’ professional
development, clarifying the organizational structure of the
group, the job descriptions of the employees, their powers
and responsibilities, their roles in the organization,
creating the necessary communication channels for
them to contribute to the decision-making mechanism,
an effective reward based on performance. Fstablishing
the system and updating the in-house practices/rules
according to today's requirements, standardizing them
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atlatuk. Pandeminin olumsuz etkileri yavas vavas
silinirken motivasyon saglayier/ gelistiriei ne gibi
uygulamalar planhyorsunuz?

Cihan Kurt: COVID-19 salginmin Diinyada oldugu gibi
tlkemizde de bircok olumsuz sonuglart oldu. Salgimin
sirketler ve cahsanlar agisindan olumsuz etkilerine hep
birlikte sahit olduk. Sirketler buytk bir daralma yasadi,
dolayisiyla igsizlik artti, 13 yapma ve cahsma kogullart
degisti. Sirketimiz, almig oldugu proaktif 6nlemler
sayesinde, salginin olumsuz etkilerini minimum dizeyde
hissettl.

Belirttiginiz gibi salgini nihayet atlatmis gibi
goruntyoruz. Ancak salginin isglicu piyasasinda ve
buna bagh olarak ¢alisma hayatinda yarattigr birtakim
degisimler kalici hale geldi. Ornegin artik toplantilarimiz,
salgin bitmesine ragmen, ¢evrimi¢i yapmaya devam
ediyoruz. Uzaktan ¢alisma, esnek ¢aligma, hibrit calisma
uygulamalari ¢cogu sirket biinyesinde devam ediyor.
Dijitallegme olgusu sirketler i¢in daha 6nemli hale geldi.
(alisanlarm ig ve 6zel hayatlarma dair 6nceliklert ve
beklentileri degisti. Ozetle isgiicii piyasasinin dinamikleri
salgin oncesinden farkl bir konumda. Bu da insan
kaynaklar uygulamalarinin “yeni normal’e gore yeniden
gozden gegirilmesi thtiyacint doguruyor.

(Jaligan motivasyonunu saglama amacini giiden
calismalarimizdan bir 6nceki sorunuzda kisaca
bahsetmigtim. Salgin sonrasi degisen kogullar 6zelinde
degerlendirirsek, salgin 6zellikle msanlarin bir araya
gelip sosyallesmesini engelledi. Malumunuz msan
sosyal bir varlik. Bu noktada ¢alisanlarimizi bir araya
getirecek sosyal etkinlikler organize etmeyi planladigimiz
soyleyebilirim.

Gelisen ve degisen veni Diinya diizeninde
sturdirebilir bir insan kaynagi yonetimi ve sarti
hayli onem kazaniyor. Degisen jenerasyonu,
vetenek yonetimi farklarimi da dikkate

alirsak, Insan Kaynaklari uygulamalarimizda,
stratejilerinizde belirleyveceginiz ana bashklar,
aday seeimi- ise alimi kosullarimizda aradigimiz
ana kriterleri 6grenebilir miyiz?

Cihan Rurt: Dinya strekli bir degisim ve doniistim
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and putting them in writing constitute our main agenda
in this regard. While carrying out these activities, we

are in constant communication with our employees. We
listen to their expectations and try to create our strategies
within the framework of these expectations.

You are the HR manager of an organization that
lives with long-term and long-term employees. We
have survived an intense and exhausting pandemic
period together. What kind of motivational/
developing practices are you planning while the
negative effects of the pandemic are gradually being
erased?

Cihan Kurt: The COVID-19 epidemic has had
many negative consequences in our country as well
as in the world. We have all witnessed the negative
effects of the epidemic in terms of companies and
employees. Companies experienced a great contraction,
s0 unemployment increased, business and working
conditions changed. Thanks to the proactive measures
it has taken, our company felt the negative effects of the
epidemic at @ minimum level.

As you stated, we seem to have finally overcome the
epidemic. However, some changes created by the epidemic
in the labor market and, accordingly, in the working
life, have become permanent. For example, we continue
to hold our meetings online, even though the epidemic
is over. Remote working, flexible working, and hybrid
working practices continue within most companies.

The phenomenon of digitalization has become more
important for companies. Employees’ priorities and
expectations regarding their work and private lives have
changed. In summary, the dynamics of the labor market
are in a different position than before the epidemic.

This necessitates a reconsideration of human resources
practices according to the “new normal”.

In your previous question, [ briefly mentioned
our work aimed at providing employee motivation.
Considering the changing conditions after the epidemuc,
the epidemic prevented people from getting together and
socializing. As you know, humans are social creatures.
At this point, I can say that we are planning to organize
social events that will bring our employees together.



igerisinde. Bunun yani sira degisimin ivmesi de giin
gectikee artmakta. Diinyada mnsanhk tarihi boyunca
uretilen bilgl stoku gintmiuzde 15 ay gibi bir stirede
uretilebiliyor. Bu husus, degisim ve gelisimde muazzam
bir hiz isaret ediyor. Dolayisiyla 15 yapma kogullari ve
igci-igveren iligkisi de hizla evrimlesiyor. Cok degil, 15-20
vil onceki 1g¢i-igveren iligkist ile gintimuzdeki durum
birbirinden ¢ok farkl.

Diinyadaki degisim ve zamana gore olugan sartlar
nesillerin ozelliklerinin de degismesine sebep olmaktadir.
Ginumtzde 19651980 yillar arasi dogan X Kugag
ile 198141996 yillari arasinda dogan Y Kugagi 1sguict
pivasasinda onemli bir paya sahip. Ancak ginimtizde
19972012 yillar arasinda dogan Z kusag: isgiict
piyasasina girmeye basladi. Bu kusagin ¢alisma hayatina
dair beklentiler, oncelikler1 ve duyarh olduklar: alanlar
onceki kusaklara gore ¢ok farkli. Bundan yaklagik 10
yil sonra 1se isglicu piyasasinda bambagka bir nesl,

Alfa Kusagini konusacagiz. Sirketlerin gelecekteki
mevcudiyetleri ve bagarilari bu kusaklara bagh olacak.

Yukarida bahsettigimiz degisim siireci ve igglictine
katilacak yeni nesillerin farkli 6zellikleri ve beklentileri
insan kaynaklari stratejilerinin gozden gegirilmesi
thtiyacini dogurmaktadir. Bizler sturdurilebilir, etkin
bir insan kaynagi yonetimi i¢in soz konusu degisimi
yakindan takip edip hizlica adapte olmak ve proaktif
davranmak durumundayiz. Bu baglamda; organizasyonel
yapimizin, 1se alim yontemlerimizin, kurum 11
egitim modellerimizin ve birtakim gelencksel ¢aligma

In the developing and changing world order, a
sustainable human resource management and
condition gains great importance. Considering

the changing generation and talent management
differences, can we learn the main topics you will
determine in your Human Resources practices,
strategies, and the main criteria you look for in your
candidate selection-recruitment conditions?

Cihan Kurt: The world is in constant change and
transformation. In addition, the momentum of change is
increasing day by day. The stock of information produced
throughout the history of humanity in the world can
be produced in a period of 15 months today. This point
indicates a tremendous speed in change and development.
Therefore, working conditions and the employee-employer
relationship are also evolving rapidly. Not so much, the
situation between the employer-employee relationship
15-20 years ago and today's situation 1s very different.

The changes in the world and the conditions that occur
according to time cause the characteristics of generations
to change. Today, Generation X born between 1965-1950
and Generation Y born between 1951-1996" have an
important share in the labor market. However, today's
Generation Z, born between 1997-2012, has begun to
enter the labor market. This generation’s expectations,
priorities and areas of sensitivily for working life are very
different from previous generations. About 10 years from
now, we will talk about a completely different generation
in the labor market, the Alpha Generation. The future
existence and success of companies will depend on these
generations.

The change process mentioned above and the different
characteristics and expectations of new generations
to join the workforce necessitate a review of human
resources strategies. For a sustainable and effective
human resource management, we have to closely follow
the change in question, adapt quickly and act proactively.
In this context; updating our organizational structure,
recruttment methods, in-house training models and
some tracditional working rules (clothing, working place
and hours, etc,) according to the requirements of the
age, establishing communication mechanisms within
the institution that will prevent generational conflict,
transparent, equal opportunity, individuals can feel
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kurallarinin (giyim kusam, ¢aligma yeri ve saatleri vb.)
cagin gereklerine gore giincellenmesi, kurum biinyesinde
kugak catigmasini engelleyecek iletigim mekanizmalarinin
kurulmasi, seffaf, firsat esitliginin oldugu, bireylerin
kendilerini 6zgtrce ifade edebildikleri ve kararlara

etkin bir sekilde katki sunabildikleri cahisma ortamim
gelistirmek ana stratejilerimiz arasindadir.

Son olarak, aday se¢imi ve 1se ahm sartlarimizdan
bahsetmek 1sterim. (iuhadaroglu Grubu ige alimlarinda
firsat esitligi ve liyakat esastir. Bagarinin, ¢ahsanlarimizin
bilgl, becer1 ve motivasyonuna bagh olduguna
inandigimizdan, yenilik ve gelisim odakl distnce
sistemini destekleyerek en yetenekli ¢alisanlar istthdam
etmek temel hedefimizdir. Gelen ttim kadro talepleri i¢in
is ilani hazirlanmaktadir. Is ilanlart firmamizin kullandig
tiim platformlardan ayni anda yayinlanmaktadir. Ise
ahmeilarimiz tarafindan, pozisyon merkezh yetkinliklert
ve egitim gerekliliklerini karsilayan bagvuranlar
arasindan titizlikle secilen adaylardan mevzuat ve
firmamiz standartlar cercevesinde cesith bilgi ve
belgeler (mezuniyet, askerlik, adli durum belgesi, saghk
raporu vh.) talep edilmektedir. Daha sonra bu adaylar
igin referans aragtirmasi yapilmaktadir. Belge kontrolt
ve referans aragtirmast da olumlu sonuglanan adaylara
firmamiz standartlari cercevesinde teklif sunulmaktadir.

Son olarak sizin eklemek istediklerinizi rica
edebilir miyiz?

Cihan Kurt: Departmanimizin temel amaci, nitelikli ve
yuksek potansiyelli bireyleri istthdam eden, calisanlarima
deger veren, degisime acik, kalite odakl, ¢evreye, 1sc1
saghg ve givenligine duyarly, motivasyonu yuksek, katma
deger yaratan bir organizasyon olugturulmasini saglamak
ve bunu sirdurilebilir kilmaktir. Bu amag ¢ergevesinde
hareket eden tiim departman cahisanlarina, bizlere
giivenen ve her konuda destek olan Ust yonetime ve
paydaglarimiza tesekktr ediyorum. C
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themselves freely. It is among our main strategies to
develop a working environment where they can express
themselves and contribute to decisions effectively.

Fnally, I'would like to mention our candidate selection
and recruitment conditions. F'qual opportunity and merit
are essential in Cuhadaroglu Group recruitment. Since
we believe that success depends on the knowledge, skills
and motiwation of our employees, it is our main goal to
employ the most talented employees by supporting the
innovation and development-oriented thinking system. Job
postings are prepared for all incoming staff requests. Job
postings are published simultaneously from all platforms
used by our company. Various information and documents
(graduation, military service, forensic status certificate,
health report, etc,) are requested from the candidates
who are meticulously selected by our recruiters among
the applicants who meet the position-based competencies
and training requirements, within the framework of the
legislation and our company standards. Then, reference
research is conducted for these candidates. Cancidates
with positive document control and reference research are
offered an offer within the framework of our company's
standards.

Finally, can we ask what you want to add?

Cihan Kurt: The main purpose of our department is

to create an organization that employs qualified and
high-potential individuals, values its employees, is open

to change, quality-oriented, sensitive to the environment,
occupational health and safety, highly motivated, and
creates added value, and to make it sustanable. I would
like to thank all department employees who act within the
Jramework of this purpose, the senior management and
stakeholders who trust us and support us in all matters. C
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CuhacanegiurAlUmiRyUm Sanayinasarim
VierkezivioaurtrBurakiKuruirene
DersisimimSortlamnianiicadi

Az S, Dasign Cniar Vznzzar in Ciplzlelzro g
Altlegindytisn, Arswerecl iplg Cliigsiions af [rdnel Yzgzzimle

Sizi tanimak isteriz. Kendinizden ve firmadaki
gorevleriniz hakkinda bilgi verebilir misiniz?

Burak Kuru: Cuhadaroglu Aliminyum Sanayi
firmamizda Tasarim Merkezi Midirt olarak gorev
yapmaktayim. Insaat Mithendisiyim. 2018 yilindan
itibaren Guhadaroglu Aliminyum Sanayi A.S bunyesinde
caligmaktayim. Bu stireg igerisinde firmamizda Proje
Muduri, Santiye Mudirt gorevlerini Ustlendim. Daha
once ise giydirme cephe sektoriinde Cephe Damigmanhgy,
Taahhiit Firmalarinda Cephe Isleri Sefi, Proje Miidiiri,
Santiye Mudurt, Proje Koordinatort gorevlerini
yurittum. Sektor ile tamsmamdan bu yana yurt i¢i ve
yurt dist olmak uzere ¢ok sayida nitelikli AVM, Otel, ig
merkezi, ylksek kath kuleler, rezidans gibi buytk ol¢ekli
projelerde, projelendirme ve santiye olmak tzere ¢esitli
gorevlerde bulundum.

Departmanimizi ve ekibinizi biraz tanimak isteriz,

bahsedebilir misiniz?

Burak Kuru: Tasarim Merkezi bolimtmtuz, grup
sirketlerimizden Aliiminyum Sanayi A.$ firmamizin
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We would like to get to know you. Could you tell us
about yourself and your duties in the company?

Burak Kuru: [ am working as the Design Center
Manager in our (uhadaroglu Aliiminyum Sanayi. [ am

a Ciwil Engineer. I have been working in Cuhadaroglu
Alumanum Industry Inc. since 2018. During this

process, [ took on the duties of Project Manager and

Site Manager in our company. Previously, [ worked as
Facade Consultant in the curtain wall sector, Facade
Affcurs Chief in Contracting Firms, Project Manager, Site
Manager, Project Coordinator. Since my introduction to
the sector, I have been involved in various tasks, including
project design and construction site, in large-scale projects
such as domestic and international shopping malls, hotels,
business centers, high-rise towers, residences.

We would like to know a little about your department
and team, can you talk about it?

Burak Kuru: Our Design Center department is
responsible for the design, structural calculations,
production work orders, providing the necessary




givdirme cephe taahhtt
iglerinin projelendirme,

yapisal hesaplar, imalat 1g
emirlerinin olusturulmas,
imalat ve santiye birimlerine
gerekli dokimanlarin
saglanmasi, musteri

iligkileri vh. giby, projenin
yirttilmesini saglayan ¢ok
genis ve onemli bir isleyise
sahiptir. Bolumimuzde, proje
mudirleri, proje yoneticileri,
proje sorumlulari, yapisal hesap
yoneticilert ve sorumlulari,
BIM sorumlulari, 3D model
sorumlulart ile birlikte,
harmanlanmig bir ¢ati altinda,
cahgmalarimizi stirdurmekteyiz.
Ekibimizin tamamu birbirt ile
koordineli olarak ¢alismalarin
yuriiten, konularinda tecribeli ‘I
kigilerden olusuyor. Bu |
sayede projelerin tum girdi ve
ciktilarini es zamanh olarak
ilerletebilmekteyiz. Ekibimizde bulunan birbirinden
degerli mithendis, mimar ve tekniker arkadaslarimla
birlikte en 1yisine ulagsmak i¢in biytik gayret
gostermekteyiz. Bu vesile ile de onlara gosterdikler:
ozverl 1¢in tesekktrlerimi sunmak isterim.

Burak Kuru: Cuhadaroglu 68 yildir varhgin strdiren,
Tirkiye'de ve Dinyada sayisiz projelere imza atmus,
tilkemizin goz bebegl firmalar arasindadir. Hem

sektorel olarak, hem de sektor diginda Guhadaroglu
ismini bilmeyen ¢ok az kisi ile karsilastim. Bu nedenle
tlkemizde giydirme cephe denildigi zaman lokomotif
konumunda olan firmamiz, akla gelen ilk isim oluyor.
Firmamizda uzun yillardir gelismis ve gelistirilmeye
devam eden mimari cephe sistemlert i¢in ekibimiz,
piyasanin thtiyaglarin kargilamak i¢in var giict ile

documents to the manufacturing
and construction site units,
customer relations, etc., for the
curtain wall contracting works of
our company, Aliiminyum Sanayi
Company It has a very broad and
important function that ensures
the execution of the project. In our
department, we continue our work
under a blended roof. together
with project managers, project
managers, project managers,
structural account managers and
responsible, BIM responsible,
3D model responsible. All of our
team consists of experienced
people who work in coordination
with each other. In this way,
we are able to advance all the
inputs and outputs of the projects
© simultaneously. Together with our
valuable engineers, architects and
 technicians in our team, we are
making great efforts to reach the
best. would like to take this opportunity to thank them
Jor their dedication.

Burak Kuru: Cuhadaroglu is one of the favorite
companies of our country, which has been in existence for
68 years, has signed numerous projects in Tirkiye and
in the world. | have come across very few people who do
not know the name (uhadaroglu both in the sector and
outside the sector. For this reason, our company, which
has the locomotive place, when it comes to curtain wall
in our country, is the first name that comes to mind. Our
team s working hard to meet the needs of the market for
architectural facade systems that have been developed
and continue to be developed for many years in our
company.

As you know, the recently developed construction
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cahisiyor. Bildiginiz uzere son donemlerde geligen ingaat
teknolojisy, bliytiyen malzeme yelpazesi, cagimizin

bize sunmusg oldugu lojistik ve erigim teknolojiler,
bizleri, gegmis dénemlerde tasarlanan bina cephe
tasarimlarindan ¢ok Gteye gotiirmus, cephe tasarimlarini
son derece sofistike bir boyuta getirmis durumda. Hal
boyle olunca, biz cephe tasarimeilarina ciddi anlamda
buytk gorev dustyor. Ginimizde her binanin cephe
sistemi, thtiyaglari, gevresel faktorler, yapr sahibinin
istekler, mimarm gorsel kaygisi vb. gibi girdiler birlesip,
binaya 6zgln bir gorints ve kabiliyet kazandiriyor.
Bizler de bu girdileri titizlikle irdeliyoruz. Yapi

fizigi gerekliliklerini, binanin ihtiyaglariny, beklenen
mimari gorsel sunumu olusturabilmek adina, tim

cephe bilesenlerini, teknik yapilarini da goz ontinde
bulundurarak tasarhyoruz.

(uhadaroglunun 68 yili askindir devam eden
tecriibesi, stiphesiz ki bunlari irdelemekte ve tasarlamakta
bizler1 ciddi anlamda bir adim ileride tutuyor. Grup
sirketlerimizden Metal Sanayi ile aym ¢ati altinda
olmamiz 1se, tasarladigimiz aliminyum ekstrizyon
riinlerinin zaman kaybetmeden tretilmesini saghyor
ve bize hiz katiyor. Sistem evi konumunda olan Metal
firmamiz ile koordineli ¢alismamuiz, hiz kazandirmanin
vant sira, bizi Ulkemizde ve dinyada aliminyumun kilge
ile baslayan sertivenini, cepheye montajlanmis, insanlarin
kullanimma sunmus, tamamlanmig nadir firmalardan biri
haline getiriyor.

Burak Kuru: Dogru bir noktaya degindiniz. Evet,
taahhtt olarak almis oldugumuz cephe islerinin

her biri Custom Design (Ozel Tasarim) olarak
yapilmakta. Neredeyse her binanin cephesine ozel
sistemler tasarhyoruz. Yeni kaliplar ile daha 6nce hig
retilmemis kesitler ve yeni detaylarla, 6zgiin tasarimlar
vapilmaktayiz. Burada son dénem projelerimizden
ornekler verebilirim. Bakt'deki Crescent Projes, [stanbul
Finans Merkezi Ziraat Bankasi Podyum Binalar, [stanbul
Finans Merkezi Merkez Bankasi kule panel sistemler,
projeye 0zgu tasarim ve yeni olugturulan sistemler
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technology, growing range of materials, logistics and
access technologies offered by our age have taken us
Jar beyond the building facade designs designed in the
past, and have brought facade designs to an extremely
sophisticated dimension. As such, we fagade designers
have a serious responsibility. Today, the facade system
of each building, its needs, environmental factors, the
wishes of the owner of the building, the visual concern
of the architect, etc. Inputs such as these combine to give
the building a unique look and flair. We examine these
entries meticulously. We design the building physics
requirements, the needs of the building, all the facade
components and technical structures in order to create the
expected architectural visual presentation.

Cuhadaroglu’s experience of more than 68 years
undoubtedly keeps us one step ahead in examining and
designing them. Being under the same roof with Metal
Industry, one of our group companies, ensures that the
aluminum extrusion products we design are produced in
no time and adds speed to us. Our coordinated work with
our Metal company, which is the system house, not only
accelerates it, but also makes us one of the rare companies
that have completed the adventure of aluminum in our
country and in the world, which started with ingots,
mounted on the facade, offered to people’s use.

Burak Kuru: ou made a right point. Yes, each of the
Jacade works that we have undertaken as a commitment
are made as Custom Design. We design special systems
for the facade of almost every building. With new molds,
we are making original designs with sections and new
details that have never been produced before. Here I can
qiwe examples of our recent projects. Crescent Project
i Baku, Istanbul Finance Center Ziraat Bank Podium
Buldings, Istanbul Finance Center Central Bank Tower
panel systems are some of our projects that we have
solved with project-specific design and newly created
systems. In all of these projects, different types of facade
profiles and detals have been designed and applied.

The projects produced in the past years were simpler



ile ¢ozdiglimuz bazi projelerimizdir. Bu projelerin
tamaminda ahgila gelmisin diginda, farkli tipte cephe
profilleri ve ayrintilar tasarlanmig ve uygulanmigtir.
Gegmig yillarda tretilen projeler son dénemde
Urettigimiz projelere nazaran daha yalin, bazi noktalarda
ise standart uretilmig sistemler tzerinden yapilabiliyordu.
Ancak bir onceki sorunuzda bahsetmis oldugum gelisen
mimari ve gorsel thtiyaclardan dolay1 artik nerede 1se
her projemizde ozel ayrint1 ¢oztimlert gelistiriyoruz.

Bu da Tasarim Merkezi Bolumtumuzt strekh olarak
gelistirmekte, ekibimizin tecriibelerine yeni tecriibeler
katmaktadir. Her projeyi yeni bagtan tasarlamakta zaman
zaman zorlansak da sonug bizi her zaman mutlu ediyor.

Burak Kuru: Aliminyum Sanayi A.S. firmamiz bir
taahhit firmasi ve satigta olan trtinlerimiz, aliminyum
givdirme Cepheleri biliyorsunuz. Teklif boluminden,
Kesin Hakedis'e kadar uzanan bu siirecte bizler,
firmamizdaki her departman ile birlikte siki bir iletigim
halindeyiz. Konuyu biraz agacak olursam; teklif,
Satinalma, Planlama, Kalite, [malat, Santiye, Hakedis,
gibi tiim bélimleri ile bilgi paylagimi yapmak, Imalat ve
Santiye bolumine is talimatlarl ve montaj talimatlarin
iletmek, Tasarim Merkezi bolumintn sorumlulugundadir.
Bu nedenle firmamizdaki buttn bélimlerle yogun ve siki
bir calisma iliskisi i¢indeyiz.

I§lcyi§imizi anlatacak olursam; Teklif bolimu tarafindan
yaymlanan projeleri incelenmekte, Planlama Bolimu

ile birlikte 6nce bir ig programi olusturmaktayiz.
Tasarim, projelendirme ve yapisal hesaplar glindemimize
alinmakta, calhgmalar baslatilmaktadir. Bu stire¢ icerisinde
igveren tarafi ile de iletisim halinde oluyor, goriis
ahsveriginde bulunuyor ve onlarin taleplerini dikkate
ahyoruz.

Projelendirme tamamlandiktan sonra imalat ig emirleri
tarafimizca hazirlanp, Imalat bolimine aktarliyor,
sonrasinda bir¢ok noktada yazili ve sozlu temaslar oluyor,
tretim baglatiliyor. Tabi ki, tiretim stireci igerisinde de
tasarimer mihendis ve mimarlarimiz tretimi yakindan
takip etmekte ve Uretim muhendisler: ile surekli

than the projects we have produced recently, and at

some ponts they could be made on standard produced
systems. However, due to the developing architectural and
visual needs that I mentioned in your previous question,
we are now developing special detail solutions in almost
every project. This continuously improves our Design
Center Department and adds new experiences to the
experience of our team. Even though we have difficulties
in redesigning each project from time to time, the result
always makes us happy..

Burak Kuru: Alimimyum Sanayi is a contracting
company and you know our products, aluminum curtain
walls, which are on sale. We are in close communication
with every department in our company in this process,
which extends from the Tender department to the Final
Progress Payment. If | open the subject a little but; it

15 the responsibility of the Design Center department

to share information with all departments such as
Tender, Purchasing, Planning, Quality, Manufacturing,
Construction Site, Progress Payment, and to convey
work instructions and assembly instructions to the
Manufacturing and Construction Department. For

this reason, we have an intense and close working
relationship with all departments in our company.

If Lwere to explain our operation, the projects
published by the Proposal Department are examined, and
together with the Planning Department, we first create a
work program. Design, project planning and structural
calculations are put on our agenda and work is started.
During this process, we also keep in touch with the
employer, exchange views and consider their demands.

Afier the project is completed, the manufacturing
work orders are prepared by us and transferred to the
Manufacturing department, after which there are written
and verbal contacts at many points, and production is
started. Of course, during the production process, our
designer engineers and architects follow the production
closely and stay i constant communication with the
production engineers. It is ensured that the products to be
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iletisimde kalmaktalar. Montaj edilecek trtnlerin
santiyeye ulagtirilmas: saglanir, santiye ekipleri ile
iletigime gegilir, montaj yontemleri hakkinda yazil ve
cizili belgeler paylagilir. Montaj stirest boyunca, yine
tasarimer mimar ve mihendislerimiz, santiye montajlarina
yer yer eslik edip kritik montaj konularim santiye
muhendislerine aktarirlar. Bu igleyisi bir bant sistemi, ya
da bir disli carkin digleri gibi dustinebilirsiniz. Digli carkin
tam bir turu tamamlayabilmesi i¢in eksiksiz her dige
thtiyaci var. Bu nedenle bu carkin her digi, kendi bagina
firmamiz i¢in ¢ok 6neml bir yerdedir.

Burak Kuru: Son donemde yasadigimiz pandemi
stirecine, sonrasinda ise global boyuta ulasmig enflasyon
verilerine baktigimizda, sirketimizce alinan ¢ahsanlarina
yonelik imkanlarmin iyilegtirilmesi kararlarini ok
yerinde buluyorum. Odagimiz insan kaynagi. Bu nedenle
sektortimizde bir okul olarak anilan “Cuhadaroglu” yine
yilmadan tecribesini personeline aktarmaya, strekli
kendini gelistirmeye devam edecektir. Bu baglamda
bizler de yoneticiler olarak firma ¢alsanlarimiza gerekli
tecribeyi aktaracak, sirekli olarak teknik bilgi paylasim
vapacak, gelisen yazilimlarin egitimleri anlaminda onlari
desteklemeye devam edecegiz. C
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assembled are delivered to the construction site, the site
teams are contacted, and written and drawn documents
are shared about the assembly methods. During the
assembly period, again, our designer architects and
engineers accompany the construction site assembly
Jfrom time to time and transfer critical assembly issues

to the construction site engineers. You can think of this
operation as a belt system, or the teeth of a cogwheel. The
gear wheel needs every complete tooth to complete a full
revolution. For this reason, each tooth of this wheel is in a
very important place for our company on its own.

Burak Kuru: When we look at the recent pandemic
process and the inflation data that has reached a global
scale afterwards, 1 find the decisions taken by our
company to improve the opportunities for its employees
very appropriate. Our focus is human resources. For this
reason, "Cuhadaroglu’, which is known as a school in
our sector, will continue to transfer its experience to its
personnel and to constantly improve itself. In this context,
we, as managers, will transfer the necessary experience
to our company employees, constantly share technical
information, and continue to support them in terms of
traiming of developing software. C



PROJE / PROJECT

Bodrum'un Akdeniz Dokunusu ile Sekillenen
Yeni Liiks yagsam Projesin'de interal Imzasi

Interal Signature in the New Luxury Life Project Shaped by

Bodrum's Mediterranean Touch

ski Bodrum evlerinin dokusunu, Akdeniz

dokunugu ile sekillendirerek, modern hir

gortintim kazandirilan Bodrum Bitez Komsgu

Evler Projest sahiplerini bekliyor. Yapida
kullamlan dogal tas ve ahsap malzemelerle sakin bir
sikhk hedefeniyor. Ferahlk temasi ile bahgeli avlu yapusi,
cam saydamhg ile aydinlanan i¢ mekanlar ev sahiplerine
huzurlu bir yasam alan vaad ediyor.

Bodrum'un gozde projelert arasinda yerini alan villa
projesinde yapiya uygun interal sistemleri kullanildu. Isi
yalitimh ve diistk aliminyum titketimini saglayan, S
36 H Aliiminyum Strme Sistemi, kendine 6zgi ¢lzgisi
ile yapilara gorsel begeni kazandiran, disiik 151 gegirim
katsayist ile enerji tiketimini azaltan ST 60 Aliminyum
Kapi ve Pencere sistemi projede tercih edilen sistemler
arasinda oldu. Ayrica projede adiyla ve sahip oldugu dalga
formlu profil goriintisi ile denizi, kumu ve yaz zamanlarin
cagristiran; bu sayede projenin mimarisine uyum saglayan
Pearl 38 Siirme Sistemi de kullamldi. G

odrum Bitez Newghboring Houses Project, which
has given a modern look by shaping the texture
of old Bodrum houses with the Mediterranean
touch, is waiting for its owners. A calm elegance
is azmed with the natural stone and wooden materials used
i the building. The courtyard structure with a garden with
the theme of spaciousness, the interior spaces illuminated
with glass transparency promise a peaceful lving space to
the homeowners.
In the villa project, which is among the favorite projects
of Bodrum, interal systems switable for the structure
were used. The S 56 H Aluminum Sliding System, which
is thermally insulated and provides low aluminum
consumption, and the ST 60 Aluminum Door and Window
system, which adds visual appeal to buildings with its
unique line and reduces energy consumption with its low
heat transmission coefficient, were among the systems
preferred in the project. In addition, with its name and
waveform profile image, the project evokes the sea, sand
and summer times; in this way, the Pearl 58 Shding
System, which adapts to the architecture of the project, was
also used. C
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Yalikavak Projesi, Bodrum'da Doganin icinde
Cok Ozel Bir Yagsam Alani Sunuyor

Yalikavak Project Offers A Very Special Living Space In The

Nature In Bodrum

kser Eksioglu Ingaat tarafindan gelistirilen 12

adet mustakil villa ve 6 adet mustakil bahgeli

dairelerden olusan Yalikavak Projesi, [lcenin

dogayla buttnlegen 6ze projeler: arasinda
yerini aldi. Tasgilar Aliminyum firmasimin uygulamasim
gerceklestirdigl, Bodrum'da yer alan By Eksioglu
Yalikavak Projesinde interal marka MN50 Cephe Sistemi,
S50 Stirme Sistemi ve STE0 Kapi ve Pencere Sistemlert
uygulanmstir. ©
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alikavak Project, by Ekser Eksioglu Insaat,

consisting of 12 detached villas and 6 detached

apartments with gardens, took its place among

the special projects of the district that integrates
with nature. interal MN50 Curtain Wall System, S50
Sliding System and ST60 Door&window System were
applied by Tasglar Aliminyum company on Bodrum
located By Fksioglu Yalikavak Project. ©
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Uzaydan Gériilen insan Yapisi Tesis Konya GES
Projesi'nin Giydirme Cephelerinde Cuhadaroglu

Sistemleri Kullanildi

Cuhadaroglu Systems were used in the Curtain Walls of the
Konya SPP Project, a Human-Made Facility Seen from Space

amamlandiginda yillhik 2 milyon kiginin elektrik
thtiyacim kargilayacak olan, uzaydan gorilen
insan yapist bir tesis olma ozelligindeki proje,
Turkiye'nin devasa buyukliikte ilk tesist olarak
yerini aliyor.
Konya Karapinar ilgesinde faaliyete gegecek, her
yil 1,5 milyon ton fosil yakit ve karbondioksit salimu
da engellenmis olacak projenin cephe ¢oziimleri
(uhadaroglu MN 50 Giydirme Gephe Sistemler
kullanildi. 1300 megavatlik panel alanina sahip
santralin, 2023'Un haziran ayinda tamamimin kurulmasi
hedefleniyor. C

e e e ey

he project, which is a man-made facility seen

from space and will meet the electricity needs

of 2 mullion people annually when completed,

takes its place as Tiarkiye's first facility of
enormous size.

Cuhadaroglu MN 50 Curtain Wall Systems were used
Jor the facade solutions of the project, which will be put
into operation in Konya Karapinar district, and 1.5 million
tons of fossil fuel and carbon dioxide emissions will be
prevented every year. The power plant, which has a
panel area of 1300 megawatts, is aimed to be completely
established in June 2025. C
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PROJE / PROJECT

Ercan Havalimani Yeni Binasi ile Yolcularini

Karsilamaya Hazirlaniyor

Ercan Airport Is Getting Ready To Welcome Its Passengers With

Its New Building

on teknolojiyle donatilacak olan yeni terminal
binasi, doga dostu yapist ve modern mimarisi
ile goz dolduran Yeni Ercan Havalimam Projest
10 Milyon yolcuya hizmet verecek kapasiteyle,
yoleu konforu ve rahathgini maksimuma tagiyacak.
Yaklasik 400 Milyon Euroluk maliyeti olan projenin
50.000 m2Tik dis cephe kaplama isleri Guhadaroglu
Alliminyum Sanayi firmasi tarafindan gerceklestirildi.
Terminal binasi duz cephe kaplamalarinda mikro
kondens kanalli yuksek 1s1 yahtimli MN50 sistem ve
ayrica bu sistemle uyumlu 6zel tasarim gok yonlu hareket
opsiyonlu glines kiricih sistem tercih edilmistir.
Diagonal egimli cephelerde mikro kondens kanalli
yitksek 1s1 yahtimh yapiya gorsel zenginlik katan MN50
SC silikon cephe sistemi tercih edilmigtir. Terminal cati
151klik cephe kaplamalarinda SKY 50 skylight 11ikhik
sistemi tercih edilmistir. Projenin ana girig kapilarinda
guicli ve sessiz mekanizmalarin konforu ile yapilarda
maksimum verim saglayan interax markasina ait S110
Otomatik Kayar Kapi sistemi kullanilmigtir. ©
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he New Ercan Airport Project, which s

impressing with its new terminal building, is

equipped with the latest technology, nature-

Jriendly structure and modern architecture, will
maximize passenger comfort and convenience with a 10
million passenger capacity.

The exterior cladding works of 50,000 m2 of
the project, which has a total cost of approximately
400 mullion Euros, were carried out by Cuhadaroglu
Aluminum Sanayi company.

The flat facades of the terminal building is built with
the MN50 system, which has micro condensate channels
and high adds thermal insulation features, as well as with
a specially designed system with a sunshade with multi-
directional movement option compatible with MN50
system.

MN50 SC silicone facade system, which visual
elegancy to the highly thermally msulated structure with
micro condensate channels, was preferred on diagonally
inclined facades. SKY 50 skylight system was preferred
Jor terminal roof skylight facade claddings.

The S110 Automatic Sliding Door system of the
Interax brand, which provides maximum efficiency
in the buildings with the comfort of strong and silent
mechanisms, was used at the main entrance doors of the
Project. ©




Estetik ve Yalitimi Birlikte Sunan interax S 110 Kayar Kapi
Sistemi, Malatya Battal Gazi Hastanesi'nde Kullaniliyor

Interax S 110 Sliding Door System, Which Offers Aesthetics and
Insulation Together, is Used in Malatya Battal Gazi Hospital

on yillarda kamu ve 6zel yatirimlarla saghk

alaninda hizmet kalitesini artiran sehir

hastaneleri projelert biytimeye devam ediyor.

Malatyanin Battalgazi ilgesinde agilan, modern
tibbin tim olanaklarimnin sunuldugu 300 yatakh
hastane, hasta kabuliine basladi.

Saghk yatirimlarinin ilkemizde hiz kesmeden devam
ettigi projeler arasinda yerini alan Battalgazi Devlet
Hastanesinde Guhadaroglunun 67 yillik tecriibest
ile geligtirilen interax markali S 110 Otomatik Kayar
Kapilar tercih edildi. Sundugu ince, kalin, profilsiz gibi
cesith kanat sistemlert ile mimari taleplere en yiksek
performans ile karsihik vermeyl hedefleyen S 110 Kayar
Kapr Sistemu estetik ve yalitimu st seviyede tutarken
kullanicr dostu programlanabilir yapist ile kapinin tim
fonksiyonlarini kolaylikla degistirme imkani saghyor
(Juhadaroglu firmasi tarafindan uretilen yazilim sistemi
sayesinde, talebe 6zel ¢6ztimler sunan sistem, bina
yangin senaryosunu ve airlock gibi tandem cahsacak
kapilarin birlikte cahsmasin destekleyen 6zellige
sahiptir. C

n recent years, city hospital projects that have
increased the service quality in the field of health
with public and private investments continue to
grow. The 500-bed hospital, which was opened
in the Battalgaz district of Malatya and offers all the
possibilities of modern medicine, started to accept patients.
Interax branded S 110 Automatic Shding Doors,
developed with Cuhadaroglu's 67 years of experience,
were preferred in Battalgazi State Hospital, which
is among the projects where healthcare investments
continue unabated in our country. S 110 Sliding Door
System, which aims to respond to architectural demands
with the highest performance with its various wing
systems such as thin, thick and profileless, keeps aesthetics
and insulation at the highest level, while providing the
opportunity to easily change all the functions of the door
with its user-friendly programmable structure Thanks to
the software system produced by Cuhadaroglu company.
The system, which offers customized solutions, has a
Jfeature that supports the bwlding fire scenario and the
tandem operation of doors such as airlocks. G
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Sky Tower Rezidans Projesi'nin 4. Blogu
interal Sistemlerimiz ile Yiikseliyor

The 4th Block of the Sky Tower Residence Project is Rising with

Our Interal Systems

rbil'deki 100 metrelik caddede, en son

teknolojiye uygun olarak uygulanacak 40

kath gokdelen projesi 4 bloktan olusuyor. Irak

Erbil'de bulunan Galiawa Grup'un projesi olan
Sky Tower Rezidans projesinin ilk t¢ blogundan bagimsiz
olarak 4. Blogu'nda, yiiksek kalite hedeflerini kargilayan
interal sistemlerimiz tercih edilmigtir.

Projede interal markali 1s1 yaliimh ve digik
aliminyum tiketimine sahip yeni nesil kaldir-stir
dograma sistemi olan S 50 Strme Sistemi kullanild.
Projenin cephe ¢oziimlerinde ise mikro kondens ozellig:
sayesinde yapi igine hi¢hir durumda su girisine izin
vermeyen, farkl derinliklerde grivaj secenekleri ile genis
agiklik uygulamalaria olanak saglayan, MN 50 Giydirme
Cephe Sistemi uygulandi. C©
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he 40-storey skyscraper project, which will

be implemented in accordance with the latest

technology on a 100-meter street in Erbil,

consists of 4 blocks. Independent of the first
three blocks of the Sky Tower Residence project, which
i the project of the Galiawa Group in Erbil, Irag, our
interal systems that meet the high quality targets were
preferred in the 4th block.

In the project, the S 50 Sliding System, which is a
new generation lift-and-shide joinery system with thermal
insulation and low aluminum consumption, was used in
the project. In the fagade solutions of the project, the MN
50 Curtain Wall System, which does not allow water to
enter the building under any circumstances thanks to
its micro-condensation feature, and which allows wide
opering applications with graying options at different
depths, was applied. ©
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interal Sistemleri, Sar Platinum Projesi’nin Mimari
Stillerine En Uygun Coziimler Sunuyor

interal Systems Offers the Most Appropriate Solutions for the
Architectural Styles of the Sar Platinum Project

@ nteral markas: sistemlerinin kullamldigy, Rize'deki
Elf Aliminyum firmasinin yetkili uygulayicihgini
lﬁstlendigi, Platinum Sar Projesi, Rize'nin en ozel
noktalarindan birinde, essiz deniz manzarasi ile ev
sahiplerini bekliyor.

Projede, ylksek performans degerleri ve farkli bitis
detaylari ile tim mimari stillere mikemmel uyum
gosterecek bir sistem olarak tasarlanan DS 70 Kapi
ve Pencere Sistemi tercih edildi. Isi yahtimli, yeni
nesil kaldir-sir dograma sistemi 6zelliklert ile yiksek
tagima kapasitesi, performans kriterleri ile one ¢ikan
S 50 Siirme Sistemi projede tercih edilen diger interal
markali sistemler oldu. C©

latinum Sar Project, in which interal

brand systems are used and the authorized

implementer of Elif Aluminum company in

Rize, awaits its homeowners with its unique sea
view in one of the most special points of Rize.

In the project, the DS 70 Door and Window System,
designed as a system that will fit perfectly with all
architectural styles with its high performance values
and different finishing details, was preferred. The S 50
Shiding System, which stands out with its heat-insulated,
new generation lifi-and-slide joinery system features, high
carrying capacity and performance criteria, was the other
interal branded systems preferred in the project. G
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CUHADAROGLU

DIJITAL KATALOGLARIMIZ / DIGITAL CATALOGUES

interasl

interal Mimari Sistemler Katalogu
[/ interal Architectural Systems Catalogue

interal Endiistriyel Alliminyum Profiller
/ interal Industrial Aluminium Profiles

interax - interwall - intersecure Katalog
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